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THOU SHALT LOVE THE LORD THY GOD
wlth all thy heart, and with all thy aoul,
and with all thy strength, and wiith 2ll thy mind;
AND THY NEIGHBOR AS THYSELF.

Luke 10:27.
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PREFACHE

In his book "The Big Change" the late Frederick
Lewls Allen tells the story of what happened to the
United States of America between 1900 and 1950,“"é
The Jacket on the book says: "He btakes up all aspects
of American 1life, lncluding polltics, finance, bugi-
nesa, literature, the arts . . . sporits and everyday
behavior.” 4 similar book might be written about
the changea which have taken place in the oubtlook and
acbivities of the typlcal Proitestant city church dur-
ing the same perlod. For here, as well as in all
other gpheres of 1life, there has been a slgnificant
transformatlion,

The present 1ltitle volume does not undertake so
large a task, It does, however, attempt to tell the
story of how one such church -~ which at the twrm of
the century was, llke moat of lts counterparts, comne
servative, complacent, satisfied to be minlsteriag
to its own comfortable membership -~ charted a new
course of exploratlion, diacovery and service, out be-
yond lts immediate confinesz Into the larger neighbor-

hood of the vast polyglot population of New York'a

# "The Blg Change" by Frederick Lewls Allen, Harper
and Bros., New York, 1952. (Quotations here and
elgewhere by permission.)
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mast Side. It A4id this, not by supporting a miaslon
among the underprivileged, as many other churches
were doing, but by drawlng into 1ts own fellowshlp

a host of people whose economlc and soclal background
ssemed at First bto place them beyond an lmpassable
barrier.

This underibaking, unigue in its time, was begun
during the first decade of this century by the Madi-
gon Avenue Presbyterlan Church under the leadership
of flrst one, then two young minlsters, Henry Sloane
Coffin and William Raymond Jelliffe. From 1905, when
the former was called to that pastorate -- 1o be
jolned shortly afterward by his seminary clagsmate we
untlil twenty years later when Coffin went To be presi-
dent of the Unlon Theologleal Semlinary, these two men,
with the help of many devoted co-workers, led the
movement by which thelr church emerged from the narrow
Timitatlons of middle class parochiallsm lnto a fellow-
ship which included all sorts and conditions of men,
and was bringing the impact of Christ on the llves of
people not only throughout o wide area ln New York
Clty but clear across ithe world.

some of the methods employed in thls venture wenre

01ld, many were new, snd not a few have now become

stondard procedure among clty churches. What counted
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most was not the technlgues which were developed so
mach as the readiness to experiment with new ways,
to adapt to changing conditlions, and to malntaln the
spleit in which old lethargles are overcome, old
prejudlces broken down, new outlooks sttained and
freah energles released,

Some months ago Dr. Coffin and Dr. Jelliffs
were persuaded by frlends who knew and valued thelr
work together to "set down in writing the alms and
methods, and szome of the results, In the yeara when
the congregationts 1life and work were adapted to a
more inclusive ministry to the community." According-
1y, without any atbempt at literary productlon, each
of them Jotted down notss and meworanda. These, to-
gether wlth yearbooks of the church they served so
long, they turned over to two people who had been
privileged in a modest way to share in thelr early
efforts, asking that with as lithtle emphasis as possi-
ble on its peraonal aspectbs they tell the story of
"ghe big change.” '

The result iz presented herewlth., It ls not
intended as a history of the Madison Avenue Fresby-
terian Chureh, nor a&s an interpretatlon of Protestant

reorientation in the first quarter of this century.

Rather i1s it an 1llustration of what a ploneering
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church with clear vision and consecrated leadership
mey do to effect the change In splrituwal cllmate
which the Gospel of Christ demands.

Mr. Allen wrilteas: "During the half cenbury the
angswer to the ancient quesilon 'Who is my nselighbor??
has been recelving a broader and broader answer . .
1f as a peopls we do not obey the firat great command-
ment as numerously and fervently as we used to, at
least we have been dolng fairly well wilth the second."
Tt 1s the convictlion of those who labored together
during the years of experiment in brotherhood out~
1ined in these brief chapters that both great command-

ments bore much frult.

Jamea Merriam Howard

gertrude Hunter Howard

Fort Plerce, Florida,

September, 1953.



L. WHO I3 MY NEILGHBOR?

For generatlong the slidewalks of New York
have provided a sgetiing for pageantry. Some of it
has been impressive, much of 1t expensive and ex-
pendable. A century like the present 1s not too
critical 0 long as 1ts pageantyry ls glamorous. In
the early years of the century there was one bit of
sldewalk drame which had a glamor all its own. It
was, nevertheless, slimple and meaningful, and if
some observers found 1t comical, 1t was also some-
what touching. The asldewalks were those of Hast
Bightleth Street and polnts west In the direcition of
Central Park.

Withh the first breath of spring the Eightleth
Street Chapel began to look forward 4o a rare day in
.June, It would be a Baturday, sunny and asweet wlth
breezes. MNothers would dress themselves and thelr
children in thelr best, pack box lunches, and agassm~
ble at the Chapel. Forming In line on the sldewalk
they would get set facling westward toward thelr goal.
A bilg boy, 1f he was a cooperative boy, was permitted
to lead the procession with a banmer. Across Third
Avenue They would go, then across Lexington, Park,

Madison and Fifth, where the rilch people llved.




Finally they would step into the welcoming entrancs
of the Park.

Central Park clothed in springiime was one of
sod's great blessings to the city. That was a fact
on which both the rish folk and the poor could
agree. Hers the children of the June Walk played
and ate and shouted in the sunshine. Here tiae
mothers could chat and laugh, and under the spell of
the springtime forget the struggle for sxlstence and
the drab tenements from which they had come. Here
the teachers, who came from the church on the street
with the brownstone fronts, would remember the words,
"One is your teacher and all ye ave brethren,! and
for a few hours would try to be simply friends and
neighbors to the mothers and chilldren of The Chapel.
Hepre these teachers would dlscover something about
how the other half lives snd what the other half
thinks.

The June Walk was & gurvival apnd a forerunner
in & period of transition., It was a gurvival of en
ecclestastical bread-and-cirouses polley which large
and comfortable urban churches adopted In meeting
thelr missionary cbligations toward less privileged

groups in the city. The cormmliseion, "Go ye and make

disciples,” was Inbterpreted aas an injunctlon to set




up a chapel, and let it be understood that ithere
the soclal group lnvolved was to do lis worshiping
and its learning, and to have 1lits occasgicnal gocla-~
bles, But the June Walk was also a forerunner. The
time wag at hand when the teachers from their privie
leged social helghbe were to welcome thelr [locks
into full membership in the church on the strest
with the brownstone fronts.

The chapel on Fast Elghtieth Street, known as
Good Will Chapel, was an snnex of the Presbylerian
Chureh on Madison Avenue at Sevenby-third Street.
The membership of thils church was made up of conw
fortable, conventional New Yorkers who regarded thelyr
proper nelghborbood as the prosperous blocks between
Third Avenue on the east and Centrsl Park on the west,
Resldentially and soclelly this part of New York's
Fast Side was considered the coming section., This
was the period when the Wew York Central Rallroad,
which ran down underneath Park Avenue to its terminal
on Fority-second 8treet, was ln process of changlng
1ty steam locomotives to electric. The open chasms
1n the center of the avenue, from whlch nolse and
smoke pour@d up from evevy passing btraln, were about

to be roofed over and landscaped. Property values

weps soaring. Large apariments were projected on
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Park Avenue in the not remote future. The parallel
avenues on either slde, Madlson and Lexiungiton, were
gbout to undergo similar iwprovements. Resldences
were golng up in the Sixtles, Seventles and Bightles
fpom F1fth ©to Park Avenues,., Murray Hill, the former
locus of wealth and fashion just below the Grand
Central Terminal, was glving way ©o Lenox Hill forty
blocks to the norith.

To the east of Lexington Avenue there was a
mizxed population, There were blocks which contalned
private stables where the wall-to-do had kept thelr
norses and carriages in the gay ninetiesn, snd later
iheir sutomobiles. There were blocks which con-
sigted entirely of small prlvate houses, or of bulld-
ings made up of substantial apartments known in that
sres as "flate.® Other blocks contalned tenements of
varylng degrees of comfort and sanltery conditlons.
The further blocks on Seventy-third Street, dus east
from where the Madlson Avenue Chureh itself stood,
contained some of the shabblest tenements on the Eaatb
aide. Here Ttaliang, Czechg, Irlsh, Negroes and ne-
tive bora whiltes lived side by side -~ 2t that time an
jnvarisble evidence of the undegirability and over-

crowded condltion of thelyr dwellings. Some of these

renement flats, with access ©TO daylight and fresh alr




in only ome of the three or four rooms, were in day-
1ight hours slept in by boarders who worked at night,
and when these left for work, thelr beds had other oc-
capantg. One such three room flat might in thls way
house ten or more persons. Such duplicatlon wag in
violence of a city ordinance, but 1t was an ordinance
not greatly disturbing because 1t was very difficult to
enforce. The mortallity in these tenements -- and some-
times the morality also -~ was appallling.

Nineteenth century Protestantlsm accepted current
economle grouplungs without question. Such divislons
were regarded es part of the providential order. It
wae considered silly - indeed wrong - to invite peopls
to seek thelr religious aspirations above or below the
esonomic status in which it bhad pleased God to place
them. The well-to-do had thelr own churches in thelr
own neighborhoods, organized along lines congenial to
thelr abtendants. Poorer folk were served DY mlssion
churches! often with very inferlor equipment. Churech
people who belleved themselves earnest and devous
Christisns thought that o mix the poor with their
economlc superiors would infect their minds with sinis-
ter notions. They were convinced that 1t was for the

best lnterests of poorer nelghbors to keep them in thelr

place, both soclally and geographicelly. The American




public gave llp service to democracy, but was com-
placently feudal in lts approval of the stratifica-
tion of folk imto economic classes, even in the
presence of Almighty God, the Father of them all.

The Wadison Avenue Presbyterlan Church was aware
of an cbligation for the evangellzation of these 1ts
more easterly neighbors, and was attempilng to dis-
eharge 1t in the manner characteristic of the epoech.
The Good Will Chapel was housed 1n a school building
on Bast Eightleth Street, where the church supported
a Sunday School, one Sunday preaching service, sparsely
attended, and a Thuraday evening prayer meetlng. Several
blocks away an apartment in a tenement house was used
for weekday activities. A minlster wasa employed, to-
gether with several visitors known as Blble women, who
called extensively in homes end distributed leaflets
of the Home Department of the Sunday school. They were
supplemented by & number of earnest and faithful volune
teers from the Medison Avenue congregatlon. Usually at
Christmas time there was a rally in the church when the
Chapel people came together and were privileged to see
and be seen by the Medison Avenue congregetion. There
wes 8lso the popular June Walk. But genulne fellow-

ship between the people of the church and the people of

the Chapel was st a minimum.




Third Avenue with ite elevated rallway was a
strictly establlshed lime of clags demarcaition.
The distrlct sast of that line was regarded by the
church as a colonial regponsibility. A chlld who
arrived at the door of the Madlson Avenue Church's
Sunday School on Seventy-third Street was at once
asked his address. If he gualifled geographlcally
he was enrolled, If he lived east of Third Avenue he
was handed a card which informed nim that his Sunday
school met in the aftermoon on Xast Hightleth Streei,
and there he should go Lo learm to be a Chrilstian,
No ome seemed to be comsclous of the scandal of draw-
ing this hard and fast line at the entrance of a
nominally Christlan house of God. AL all eventz it
was thoughi prectically expedlent, and 1t fitted 1lnte
the current patbtern of New York soclal life. If tene-
ment house chilldren were admitted into the Sunday school
on Seventy-third Street, familles ln the more favored
dlstricta would refuse Lo send thelr children to thab
gohool. It was generally belleved that contact would
expose these privileged boys and girls to the germs of
diseasse or to infestation by vermin. Of course there
was no fesr that elite children might have germs to

communicate. Germs of suobblabness were not viswed

with alarm. - In some quarters they were considered




highly desgirsble germs, and they throve splendldly
in & congenial atmosphere.

At that epoch in wmost of the Protestant church-
es in New York 1t was the custom to rent pews.
"gittings" were let at prices which varied with thelr
location in the sanctuary. The most expensive and
desirsble pews were on the center alsle, and while
thoge on the side alsles were less expenslve, they
were emlnently respectable. Still cheaper rates pre-
valled in the galleriea. The system of‘ﬁeating the
congregation on the basls of pockeftbooks seemed en~
tirely sulteble to a commercial people. It was com-
mended as psychologlcally clever, because when an
individual had paid for a pew or a sliting, he had a
fesling of proprietorship, and was more llkely To oc-
cupy it vegularly. The church belonged to hilm and he
to ita corporate membership. Much sentlment was lav-
ished on the ldes of the family pew, and that was a
wholesome use of sentiment when the motive was famlly
unity. But too often the practice was motivated by
the wnderlying philosophy that since people paid for
what they were gebting 1n school and shop, theater,
stadium and opera, why not ln church? They 1ived,

moved and had their peilng in thelr proper economic

milieu, and why should an exception be made of thelr
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puiblic worshlp?

This philosophy had some Lragic spiritual cone
sequences, When finaucial loss overiook a family
and they could not afford to pay pew-rent, they some-
times stayed away from chuvrch altogether, although in
sueh civeumstances their nsed of splritual wndergird-
ing was polgnant. If they could no longer afford thelr
famillar pew, they were apt to feel that thelr laudable
pride justifiled them ln refusing less expensive sit-
tings. A day would come, they felt, when thelr luck
would turn, as it frequently did in prosperous Americsa,
and they would come back with heads erect to take thelr
proper place. Before that day arrived, however, more
then one family was logt to the church, and had lost
the chuveh's stimulus to adventures 1n gpiritual living.

To the business minds of the trustees this sysiem
of pew rents was & seunsible me thod of meeting the
church's expenses. The number of sittings could be cal-
culated and priced on a scale which would cover the budg-
et., Minlaters were rated for thelr ablllty to keep all
aittings let. It never occurred to most church officers
that the system was nobt in accord with the teachings of
the Wew Teatament. Dld they ever read the second chap-

ter of the Epistle of James, one wonders, aud 1f they

did, what did they make of 1%7 tpoyr 1f there come 1into
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your Synagogue & maun with a gold ring, 1ln fine
clothing, and there come ia also a poor wan In vile
clothing; and ye have regard to him that weareth

the fine clothing, and say, 'Sit thou here ln a good
place;! and ye gay to the poor man, 'Stand thou
there, or slt under my foobastool;' do ye not make
distinctions among yourselves, and become Judges

with evil thoughts?" (James 2:2-4). Unfortunately
then, a® now, many Christiang found 1t comparatlvely
easy to give thelr hearts to God and lgnore hls claim
to their minds. Like the anclent Hebrews, these wor-
ghipers in the twentleth century halled prosperity

as o token of God's favor and of man’s virtuous in-
dustry and ingenuity. If my nelghbor and I can pay
the price, why should we not get the beat seats?

Thet was nineteenth century tradition. Bubi -~ who

is my nelghbor?
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IZ. TRADITION AND TRANSITION

"ipgeling and Wrilthlng, of course, to begln
with,! the WMock Turtle replied, ‘and the different
branches of Avithmetlc -- Ambltion, Dlstractlon,
Uglification and Derision.'" In those early years
of transition the new minlster of the church on
Madison Avenue at times, like this creature in "Alice
in Wonderland,® must have been frustrated by ambition
and distractlon. Uglification and derislon were minor
obstacles, but they, too, played thelr part.

Transition is often painful. It was so at the
wadison Avenue Church in the first decade of the twen-
sieth century. Sltuated in a mnelghborhood which was
uwndergoing rapid alteration, the congregation was colle
fronted not only with the problem of adjustment to a
changing environment, bub at the sswme time 1t was
wrestling with the power of tradition within its own
fellowship. Indeed two dlfferent sets of traditlons.
for this church was the result of a recent combinatlon
of two congregatlons which for some years had been
atruggling to survive. Théy had hit upon & merger as
the means of self-preservation, and each brought 1ts

entrenched ideas of how things should be done.

one of the combining congregations, the former
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Madison Avenue Presbyierian Chuvch, had for thirty
years occupied-an edifice of the southwest corner

of Fifty-third Street. Bub shortly after 1t had
erected 1ts building there, with great effort and
high hopes of serving 1ts nelghborhood, the rifth
Avenue Presbyterian Church had moved up from Nine-
teenth Strest and located just three blocks away at
Fifty-f1fth Street. Its pastor, Dr. John Hall, was
one of the pulpit glants of the epoeh, and was draw-
ing sermon listeners by the hundreds. The Madlson
avenue Church was, so to speak, "blanketed" from the
atart. The other congregation, the FPhillips Church
at Seventy~third Street, had been surrounded by a
population pfedomin&ntiy Jewlsh, and had never vean
very vigorous.

The merger of these two congregations, each
keeplng its minlster, had proved no gain. The con-
gregation from PLfby-third Street had been disgruntled
at the move from ltes familler bullding ©o a aite 8 mile
fuprther uptown. The congregatlon at Seventy~third
stveet was not happy at the loss of its church name.
TH gag soon further aggrieved when 1ts pagtor, in the
interest of unlty and solvency, resigned and accepied

a pastorate in Mlaneapolis, where a singularly vichh

ang useful ministry ewalted him. BY 1905, when the
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new minister was called, the consequences of the
merger showed fewer actlve communicants in the com-
bined congregation than elther consbituent body had
reported at the time of the unlon.

Had the church not been in sore stralts, 1t le
wilikely that its people coulﬂ have been induced to
pall to its pastorate a graduate of a theologleal
seminary suspected for 1ts llberallsm. The conven-
tional New Yorkers who made up the membershlp were,
like meny of thelr Presbyterlan entecedents, unfa-
vorable to doctrinal or soclal change. This was evi-
dent at the outset by the charges of heresy brought
by one of the elders against the pastor-elect, withe
out previous notification, at the very meeting of the
presbytery in which the congregatlion was o present
1ts call for hils services. The charges were not sus«
tained, however, aund Henry Sloame Coffin was presently
free to accept the chureh'sa lnvitation to be lte pastor.
vet in those sarly yearsz, with susplelon Jurking In the
seszlon end with all the problems confroating him with-
1n and without the congregablon, he must have done some
"peeling and writhing® as he found himself belng
gehooled in the Mock Turtle's curriculum.

In spite of the prospering nelghborhood immediately

aurrounding it, the bullding which housed the congregatlon
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was no gem of arvchltectbural beaubty. It was compara-
tively new, to be sure, and bad slitbtings for nearly

a thousand people, but the interlor had been mosth
wnworshipfully arvanged. The cholr, which was a
quartet when finances could support four volces, was
located in the frount corner of a gallsry which ran
around three sides of the sanctuary. AL the tlme of
the new minlster's avrival the treasury was alling,
and a precentor, sole survivor of the former duartet,
1ed the praise and rendersed a solo at every service --
an appalling straln, Dr. Coffin recalls, on both singsr
and congregatlion.

Also in the gallery there was a unlque seating
arrangement. There were no pews, but in order to make
the galleries attractlve seats were provided Iln boxes
1ike those in a theater, with flve chalrs to a box.
Perhaps this device wasg concelved by members who wers
patrons of the Metropolitan Opera House in which the
publiclty afforded box holders was excesedlngly deslr-
able. Bubt in the church the pattern did not pay off.
Tts charm apparensly did not make the necessary appeal,
for abt the time of the minisgber's advent the galleries
were invariably emplty.

At the rear of the church was a large room where

the 3unday school asgembled and a midweek praysr-meeting
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was held for the irreducible remmant of the faithfal.
Above 1t on the sepond loor was & room of aimllar
dlmensloans where the "infant department met and varl-
ong socletles carried on during the wesk. Here, toO,
the Soéiety of Christian Endeavor held lis meetings.
Tn this church The Christian Endeavor was an organi-
gation which had onece been gomposed of wmewbers wiho
conld reasonably be called young people, but by 1905
many of the group were propev sub jeets for geriatric
soncern. On the third floor wag a room adorned with
ob jects from forelgn landas, including pletures and
costumes used by a children’s group called the Alexran-
der Mission Band., Thege three floors added up to &
puilding which was named Phillips Chapel.

Whoever Alexander may have been, to the new uminls-
ey the Litble band which bore his name was one of the
hopeful elements in a distracting pleture, for thls or-
ganizatlon actually jneluded s FPew of the cleaner aud
less doubtful children from the RBast 3ide. helr pres-
enee probably explalned the slow decline in the wmember-
ghip of the elite, nut 1t was a promise of things TO
come. On oune ogcaglon an {ncorrigible 1lttle snob almos b
brought on a riot as a meeting was belng ad journed. He

atood on the chapel steps, and as the Bast 3lde conblin-

gent filed paet, burst oub ginging with malice axd fervor
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the popular song "Alexander's Ragitlme Band." Butb
uglification and derislion couldn't halt the progress
toward a more democratically Chrlestlan fellowshlp
which the Mission Band portended.

There were geveral other groups, too, in whilch
vital forece was apparent. Desldes the June Walk,
which, with all its antlque flavor, contalned sgeeds
of better things to come, a substantisl number of
women were organized for various forms of service.

They had worked together over the years Iin the Women's
Benevolent Assoclation and in two misslonary socleties,
ag well as in a Mary and Martha League and & group
called the Helping Hand. Such names were even then a
relic of the past, but the women held on. They did
gome visitling among thelr leass foritunate nelghbors;
they sewed, and instructed In sswling; they rendered
various kindly services to those in need, partlcularly
the Chapel people. They loved "church work™ and ranked
1t high on their 1list of activitles.

Dr. Coffin loves to recall the way the missionary
societies packed boxes to send o misslonary families
whose names were supplied by the boards of Home and
Foreign Mlssliona, The wmeasurements, ages and partlcular

wanbts of these servants of the church were Included with

their names, and the women's groups made garments and
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soliclted contributlions of partially-bubt-not~tooemuch«
uged clothing, which they repalred or evamped for the
mlaslonaries. This was the period when mascullne night-
wear, llke Lenox H1ll, was in transition., The long pop-
ular nightshirt was being supplanted Ly psjamas., But

the patterns used by the church women were for night-
ahlrta, and nightshliris they contlaued to make. The
suggestlon that thls traditlonal garment was out of style
was met by ths unanawerable argument that, whatever other
malesa might choose to wear, nighitshiris were entirely
gultable for minlsters and mlssionaries.

But let no one disparage the potentlalltles in sueh
groups of devoted women. Awmused as he was by them, the
new nastor realized that they were kesoplng allve an es~
gentlal spirlt of service. In the Helping Hand a few
women from the poorer famllies were taught to cub and
sew clothing for thelr families from materlals furnished
by thelr %ponaoﬁﬁ, In the Mary and Martha League there
were meetlings which combined prayer and soclal effort.
The splrit of the women who guided these groups snd gave
themselves as weall as thelr time and skill in strengthen-
ing friendahilp, was beyond pralse.

So, in spite of prevailing conservatlsm, the situs-
tion had possibilitles as the young pastor dug In. IHe

took things as he found them, asking for no radlcal
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changes. His call was too precarious for that. It
was necessary flrst to become established in the COX-
fidence of his people. His task must be primarily one
of educabtion. The kingdom of heaven is "llke unto
leaven' and leaveun does not work llke dynamlte. RExplo-
sions destroy without tranazformling. To move slowly 1is
a straln on the patience of sager leaders, but, as thls
pastor soon dlscovered, because a congregation ls an une-
wleldy group which develops an individuality of its own,
the pace of change 1z a d1fficulit matter to regulate,
To advance too alowly is to irk, and perhaps, lose the
ardent. To advance too swiftly allenabes the conserva-
tive. Both types, and many shades of Temperament and
oplalon in between, appear indig@noﬁs in any company of
God's peopls.

'iike many another, this congregatlon was made up
of awerage Christlans. Some were unusually developed
in spiritual statupe, bub sometlimes the more godly in
aspilration were among the less gsendltively human., Some-
timea the more sensitively human in the membershlp had
1ittle upreach toward God. Mogt of them would doubtlesns
have been glad to see the membershlp of thelr church 1=
ereasing and ité jnfluence spreading through the communlby,
provided thig would not involve too gtrenuous an effort on

their part, or the sacrifice of whatever prejudice or tra-
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dltion was familiar and convenient. Yet there was a
handful of men and women, which fortunately imcluded
soms of the elders, who could glimpse the true mission
of the church and were ready to do what mlght be nsces-
sary to translate the vision lnto reallity. The leaven

of the kingdom was at work. -
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IIT, THINGS NEW AND OLD

When Stephen, the first Chrilstian martyr, stood
before the court which was pregently to dond@mn him
to death, one of fThe serious charges brought agalnst
Iim was: Y"We have heard him say that this Jesus . - »
will change the customs which Moses delivered to us."
Like the members of that Jewlah court, Presbyterians
have had a reputation for reslstlung changes inherited
from the past. The new pastor was aware of thils, and
made no effort to introduce anything revolutlonary.

Hig flrst undertaking was to get acqualnted with the
congregation and with itz nelghborhood.

This was nothling new o Henry Coffin. His first
pastorate had been with a congregatlom which he himselfl,
during hie senlor year 1n The Union Tlhwologleal Semlnary,
had helped to gather In an upstalrs room over a butcher
shop in the Bronx. There he spent [lve years making new
contacts by housge-to-house calling, and following up
every clue which might lead to the wimning of a new folw
lower for his Lord or a new family fox his parish. It
was such & program that the pastor set for himsgelf in
his new charge, in order firast to discover the actual
membershlp of the church and then to reach out Into the

communlty and bring the church's services and opportunl-
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ties to as many people as would respond.

With the help of 2 senlor student from Uanlon Sem-
inary, then located only a few blocks away on Park
Avenue, the new minister began a systematlc follow-up
of every name oun any list in the church. He soom
learned who were the really ilnterested people and
which ones no longer cared to be connected wlth the
congregatlon. This last group, he recalls, proved
discouraglingly large. It comsisted of persons whose
names had been contlaued on the voll from the days of
the two separate churches but who had long since dia-
continued thelr attendance or support. Some of these
disaffected people later returned to the church, but
scores of names, thanks to a superbly honest clerk of
session, were taken from the rolil. This meant report-
ing at the end of tThe church year a compmunicant mem-
bership scarcely one-thlrd of that previously recorded,
But the elders wewre glad to geb down to bedrock, and
happlly a marked increase Iln Sunday morning attendance
soon began to be noticed. Flnances, too, began to look
up. New famllies were coming in.

Looking back on those earliest days Dv. goffin says
that the church's richest asset was the businesaman whom
he found at the head of the Suunday school, William W.Hall.

"ge shared our vision for the church,” he says. ¥What a
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1ift 1t glves to any hard-working pastor to have just
oune person who shares hils vision! Mr. Hall was, wmore-
over, an Indefatigable worker with a geniug for re-
crulting. An operator in real estate handling rather
large deals, go that a limited number of them kept hilm
and hils family provided for, he was willlag of ten o
leave his office and sally forth on a serles of calls to
hunt up sbsentee puplls, seek a new teacher, or canvass
a neighborhood for new prospects. He knew well the
atreets to the east with thelr mixed populatlions; and
though he was by no means confident that the boys and
glrls from those areas could be combined 1in Sunday school
with the economically and soclally "superior®" children of
Pifth and Madison Aﬁenues, he met with outgolng frieundli-
ness people of all conditions and won thelr confldence,
A true evangells®t, in the Master's servlce he was ready
tolatﬁempﬁ the new and ths lmpossible.

After aboubt & year of preliminary exploration,
what the minister came to regard as an act of Provideance
brought him first one, then a second, welcome co-worker.
The minlster in charge of the Good Wlll Chapel on Hagt
Bightieth Street, which had beeun the [ocal polnt of the
churchig "mission™ to its Basht Side nelighbors, becams
provoked with one of his women visltors. He complained

to the session of the Madison Avenue Church, who employed
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her, that she was insubordinate and asked for her dis-
wissal. "This {we read in the Coffin memoranda) was
Misg Plorence B. Weir. A charming women of Canadian
blrth, she was grounded in most lilteral fundamentallst
beliefs, as they came later to be called, bui was ex-
tremely resourceful and adaptable lun practlcal matters,
and & devobed Christian." Office-bearers in the chureh
and leaders in the women's socletles were shocked at the
ides of dismissing hewr. M. Coffin asked her frankly
whether, with her very conservatlve background, she would
pe willing to come to Seventy-third Street and work with
a man conaidered Lo have liberal, if not radlical, views.
Miag Weir expressed her readiness to do this. She knew
there would be no attempt to modlfy her personal conviec-
tions, and she was glad to work with those who really
cared about reaching the Bast Side folk with the Gospel.
S0 the session voted to retaln her services and trans-
revped her from the chapel to the church.

A aimllar occurrvence a few months later brought
another capable worker when Mizes Anna . Watrous, "a
New Englander, unusually talented in teaching small chil-
dren and very gifted in her personal relations with the
families on whom she called,® came from the chapel to

join Migs Welr. With these two to share his labors the

pastor set out on a still more intenslve canvass of the
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blocka to the east of the church.

Keeping sufflciently south of Bightieth Street to
avold invading the proper bounds of the chapel parish,
the visitors went to every house and knocked ab the
door of every apartment they could reasch. "It was an
exhaunating job," Dr. Coffin recalls, "in which ons
climbed many flights of stairs. And there were often
ten fruitless visits to every hopeful one." A great
many children with no church connectlon were dlscovered,
however, and a number of these, some from nomlnally Ro-
man Cathollec families, wers recruited for the Sunday
achool.

The neighborhood was predominantly Czech. Several
atrong societies, or Sokols, flouwrished among these old
world people. One of these, a Soclalist Sokol, exacted
from ite members a promlse to have nothing to do with
any churcl. Yet even among such folk it proved posalble
to esztablish friendly relatlons, IT was not unusual when
s death occurred for some member of the famlly to ask
that "a little mass! be held secretly, and the minister
would be Purtively admitted to conduct a briefl service
at an hour when few of the Sokol leaders were apt to be
about,

Mr., Hall did his ubtmost to arvange classes for the

growing number of Sunday school pupils and to provide
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them with teachers. He and his pastor sought oub men
and women who would nobt only interest thelr classes on
Sunday mornings but would also call in the homes of
thely puplls, meet the parente and try to link the fami-
lies wlth the church. In thes@.early years, ag lndeed
through all the years that followed, the alm was bo
reach not only individuals but families, and to wmilunister
to them not just at services which they mlght attend but
in friendly contacts in their homes. Vislting, on the
part of both ministers and other workers, wag stressed ag
a vital Tacbor in the church’s 1ife. ¥No leader or teacher
wag congldered to be fulfilling his duty who did not know
the members of hls group In thelr homss.
Many parents who welcomed the visitors from the
church and were glad to have thelr children attend were
themgelves hesltant about coming. For those In the general
nelghborhood of the church attendance was not a resl prob-
lem, but for those from the area beyond Third Avenue -- the
true "Bast Sidera® -~ it was nc easy matter to go among
people such ag belonged to the Madison Avenue congregation.
Clothes at that date much more than tolday were sym-
bols of soclial difference. Masculine stylses for the well-
to=do churchegoer -- and for hig pastor -« prescrlbed a
frock ¢oat or cutaway and a high silk hat, and ladlea!

costumes were very dressy. Such ihings were utterly
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gtrange to people living just a few blocks from the
church. Many of these folk had come in with the wave

2

of lmmigrants who In thos

D

days were pouring into the
country through the port of New York, and of whom thous
gands remained in the city and were crowding lis less
desirable neighborhoods. Their children qulckly took
to American ways, bub the parents often clung to thelr
old-wor a customs. Women on the Hast 3ide walked the
streets, even on Sunday, with shawls over thelr heads
-- an outlandish custom to Americans of those days.
Vany never owned a hat, nor could they afford one.
Thely men-folk wore heavy boots and sults which, like
thelr épeech, marked them ag forelgners., The Madlson
Avenue Church could herdly seem homelike to such people,
however cordial the invitatlion might have been.

2ome sort of half-way houses had to be discovered.
The first of these was -- a stablel It was in one of
those blocks between Lexington and Third Avenues where
wealthy residente of streets further west kept their
horses and carriages. Oue coachman's family, loyal mem-
berg of the church, with full consgent of the employer,
offered a large second story room for the women's Blble

., This wae eagerly accepibed, and under Miss Welr'e

clag

o

competent leadership such & group was so0n flourishing.

There wasz something suggestlve of the New Tegtament about
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belng housed in the game bullding with "the besasts of
the stall.®

Mr. Hall, meanwnlle, had bsen huntlag up fathsps
and brothers and organlzing meotings for men, and Lhese
gatherings too were held, if not in a stable, yet in
rooms made avallable by people of the easterly nelghbor-
hood. It seemed better at that polnt to bring the gospel
to pecple in thelr own enviropment, and not to abtempt
Loo suddenly to wipe out distlinctlong which, however un-
fortunate, were none the less veal., ILater, when both
ments and women's groups oubgrew these first meetlng
places, a move to the church seemed inevitable and natural.
rom the first the goal was to bring all people of whati-
ever geographical or goclal background inte full particil-
pation 1n the life of the church. In one of the carllest
reports of the Session we read: "The ildeal which we have
sought %o keep steadily in view is a Church whose message
1z In asccord with the mind of Chrlst, whose fellowship is
congenlal to anyone who shares His falth anct purpoée, sens
in whose house of prayer rich and poor meet together in
Christlian brotherhood.”

There was one innovailion which did, alfter all, seem
revolutionary:s a sermon for the children in the Tormal

morning worship. It wag not considered enough to bring

the boys snd girls into Sunday school clasges for Ingtiruc-
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tion. The stroagest pull on the famllles of the com-
munity came through the children, and for this reason,
as well as for thelr own sakes, 1t seemed lmportant for
them to feel that they had a part in what the minister
called "the worshiping church." Accordingly, a speclal
message o them was Intwroduced &3 a regular feature of
the Sunday morning service.

Common &8 this practice later became in churches
of many denominatlong, in those days it wag a noveliy.
Especially in city churches there was a chasm between
the Sunday school and the "church proper.® Boys and
giris were led to feel a loyalty o their school, perhaps
to their teachers end classes, but apart from the "opeu-
ing and closing exerclsea," with prayer and hymne, they
were left unfamiliar with public worship. The church
services were strlehbly adult affalrs which children,
when brought by theirlparents to sit 1n the family pew,
found pretty dull.

Mr. Coffin had been brained during student days in
seotland to include a brief talk to the children in the
morning service, and he had used this custom in his minlis-
try in the Bromx. S0 1t was natural for him To introduce
1+ in his new parish., He used to say that there 1s an in-

timate gquality about successful preachlng to children which

gqulckly establlshes a personal relation, and 1f kept free
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Prom dullness and savored with humor, 1t grips young
minds and nolds their attention. He felt the eagerncas
of thelr response in the happy lock on thelr faces, and
often in the audible chuckles. Such mamifestations of

levity were displeasing to some wmembers of the Madlson

Avenue congregatlon. For them 1t spolled the golemnlity
of the worship of the Almighty end did away with a
Rgpiritual atmosphere.” These objectlons were meb in a
seprmon 1o which the pastor pointed out that the Creator
had made man capable of laughter, and that some of the
most threatening evlils can be effectively punctured and
some of the most serlous lessons learned through satire.
As Shakespeare provided bilts of comedy 1n the midst of
awesome tragedles, 380 an occaslonal lighter moment in pub-
1ic worship -~ "thinking in fun while we feel in earnest,”
as Thackeray's daughier sald of humor -- enables minds to
concentrate with surer grasp on God and on the lssues
with which he faces us in serious momenis thatb follow.
Such guldance from the pulplt, plus the fact thad
wmany parenty were discovering that their children, in-
stead of pebelling agsinst "staying for chureh,! were
begglng to be allowed to attend the morning service,
helped to quell most of the protests. Other objectlons,

however, contlnued to reach the minister. Two elderly

ladies in partlcular kept writing to him that the serv.
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ices were being rulned. "If the children's talks begin
with a text," they said, "and the boys and glrls learn
to look 1t up in their Blbles, that 13 one thing. Bub
talks which produce mmiles and levity are ilrreverent and
utterly out of place In the house of God." When thease
two ladies could not be perguaded, the suggeatlion wag
made that they sesk some other church more to thelr
1lking. Thils they proceeded to do; andt after some ex-
nloration they reporvied, "Tairly purring,” Dr. Coffin
remembers, that they had found a wminister who Yunever
does or says anything to which we have not always bheen
uged!! Bubt 1t was the measured judgment of the Madlson
Avenue workers that, since such people c¢ould already
"pead thelr tltle clear to manslonsg in the skles," the
church's filrst dubty was not to please thelr taste but
to look to the religlous 1ife of its children.

And the children came! Scorez of them were seated
together each Sunday in one of th@ galleries near the pul-
pit. The fact that many of them were obviously from the
Tast Side was & cause of alarm to some of the silk-hatted
gentry. An elder from one of the Fifth Avenue shurcnes,
encountering Mr. Coffin on a Monday worning, took him to
task. Mihy," he zald, ‘yesterday my wife and T went to

gour church to see how things were golng. After a few

minutes she caught zight of all those chlldren and said,
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Do you notice the smell?t™ "Perhaps,” Mr. Coffin re-
plied, "in your sedate church you are not accustomed o
the odor of sancitltyi®

The objection that contaglous diseases would be
brought from the homez of the poor to the more favored
dwellers along FIfth and Madlison Avenues and the adja-
cent blocka near the Psrk was exploded when atienblon
wag called one Sunday moruning o the weekly bulleiin
izsued by the Board of Health, A dozen cases of scarlet
fever were reported la the highly respsciable area be-
tween Pifth and Third Avenuea, and not one slngle case
1n the blocks farither eastl PParents from the lmmedlate
nelghborhood of the church,® the minlster said In making
the announcewment, "are asked to see that thelr children
do not waduly expose thoge from the more easterly homesi”
Dr. Coffin remembersz how "a look of mystificatlon for a
second was followed by a broad smile spreading through
the congregatlon, and talk of the peril of contaglon died
down." Perhaps the final blow was glven by a distingulished
physiclan inm the church, Dr. Theodore C. Janeway. Wheun Ine
denger of infectlon was mentlonsed in hils presence he re-
marked: "The young Janeways way be counted on 10 export
as many germs as they import.™

The inmcreasing numbers of people, younger and oider,

who were now attending the services and various meetings,
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and the growing list of families brought into the

aphere of the shurch's responglibility, began o make

1t elear that another minister should be added to the
abaff. Otudents from the Seminary had been asslating
helpfully, and their ald wag to be continued, But aome -
one trained for the pastorate, wlth a special glft fov
administration, was nesded To systematlze the work of

all who were vigiting, iucluding the pastor, and to over-
gsee the sctlvities of all the varlous groups.

The choice Fell on a young minister named William
Raymond Jelliffe, A friend and clasemate of Henry Coffin's
at Unlon Theological Semlnary, Mr. Jelliffe had had geveral
vears'! experlence on the lower THast 8ide in New York as a
member of the staff of the old Church of the Sea and Laund,
and was thoroughly familiar with condltions in the clty.
Now in Boston, as an assoclate of Dr. John Hopklins Denlson
al Central Congregsatlonal Churdh, he was luvited to come
to New York and look the situation over. The challengs
appealed to him, and in the fall of 1908 he took hlsg placs
as one of the ministers of the Madiszon Aveuue congregabion.

ihat "Ray Jelliffe® coutributed to the development of
the church a8 1t sought to adapt its program Lo the needs
af 1tz communlty, ounly those who were privileged to work

with him can know. Bub from thls polnt on, any account of

the service rendered through those Lwo decades to "all soris
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and conditions of men," must include the unususl part-

- nerghip which began when two young men 1n their early
R . -
';% thirtles sebt themselves to the task of gearing thelr
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. church into the Tast-changlng llfe of New York City.
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IV. A PARTNERSHIP

Hin Qcobtland," Dr., Coffin wriltes, "it used to be
sald that when John Knox drove popery oubt of the lamd
the devil brought in collegleste ministers." He tells
of an abbey church on ¢lydeside ln which the beadls
used to valk at some length of two divines who had
gerved as colleagues for five and twenbty years. He
would conclude by pointing to the graves In whleh
they hed been buried side by side: "There they lie,
wlth ae stone over them." Then, a® the visltors gazed
at the slab on whilch the godly charscter and deeds of
the two ministeré were recounted, he would add, "And
notice that they split 1t." Sure enough: a crack ran
down the center of their common gravestonel

A colleglate minlster as deflined by The Manual of
Presbyterian Law "possesses equal authorlty both 1n the
Ssgalon and in the congregation, with his fellow pastor."
T% i3 that equal authority which %oo often makes trouble.
christlan parents often find 1t so 1n thelr home 1ife.
They may have recognlzed, from the time they went over
the marriage service with the mlnleter who was to perform
the ceremony, that complete parity between husband and

wife, in privilege and responsibility, is lmppllclt 1n

the vows to which they have commltted themselves; but
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as the family increases and problems arise the very

fact of equal authority often tends to leave differ-
ences unresolved, and the children may acqgulre con-

flicting opinilons as to "who is boss,™

This 18 even more tirue in a congregatlon in which
two or more minlsters are teamed up 1n Jjolnt leadership.
Tven among the most thoughtful and considerate there 1w
all manner of opportunity for tensions and frictlon.

The members, like those in the church 5t. Paul founded
in Corinth, may easlly become partlsans of one or the
obther:s "I am of Paul; and I of Apollos » o «

In o characgteristic phrasge Dr. Coffin, perhaps wlth
vivld memories of the temptations which beset him in
those days, declares that a preacher who commands a
popular hearing is likely to have his head turned by
"the silly adulation of the undiscernlng." Gratltude
expressed for help received from sermons 1s one thing.
Any preacher’'s heart is warmed by that. But the conm=
ments made by departing worshlpers as they shake the
minlater's hend at the door are apt to be "unconsldered
and fulgome words of pralse." A man who is spent with
the effort of preaching may be tempted to take such words
at their face value. Thils is one reason why oubtsiandlng

pulpits tend to develop prima domnas who come to regard

thelr associabes on the chureh staff as the Taupporting
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cant.’ Tven a breath of candlid critlclem will often
prick the Inflated ego, and be resented. Sometlmes
the minister's wife, sager ©to have her husband prized
at what she deema his true value, may become a peril-
ous factor in making it aifficult for him "not to
think of himzelf more highly than he ought %o think."
The colleague of guch & man, though he mey have hils
own vanity to struggle wlth, his own pride in the
skills he brings to hils part of the work, often finds
nis partnership as difficult as belng "unequally yoked
with an unbeliever.”

How much of all this was known in advance by the
two young men who entered on a colleglate minlstry at
the Msdlson Avenue Church in 1908 when Willlam Raymond
Te1liffe came to be co-pastor with Henry Sloane Coffin,
18 doubtful. But since each of them was outsbanding in
hiz partlicular Field, and since the congregablon was
made up of human belngg -- 28 indeed was also the staff
of workers which grew up arouad the btwo minlsters --
there mast have been meny stilesses and strains to be
overcome. No greatsr itribubte could be offered to both
men than to state the simple sruth that after more Lhan
swenty years of this parinership they ended thelr jolnt

ministry with warmer mutual regard and affection than

when they vLega.
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Az the program expanded, other men were brought
in to share in the teamwork as nesed arose, noibably
Paul Dwilght Moody, whose [lrst coming was postponed
by his belng called into service as an army chaplaln
in World war L and who later left to become president
of Widdlebury College. There wag also (George Stewart,
wiho was called from student work at Yale to succeed
Moody on the church staff. In theory these, too, were
gharers of theegual authority of collegiate minlsters.

But through thogse two decsdes -~ especially during the

earlier years -- in the intensive work of adapting old

ways and creatlng new methods for sgerving the community,
1t was "Henry Coffin and Ray Jelliffe " whose leadership
made the Madlson Avenue congregatlon & ploneer among

city churches of & new era.

Trowm the outset the two men sought to follow the
principle 1ald dowu by 8t. Paul: "Having glfts that
Aiffer according to the grace that lsz given usg, let us
nge them..." Roughly, thelr divislon of respoualbllity
was that the one did the preaching and pastoral'ealling,
while the other was the administrator of what soon grew
to be a highly organized parish. Naturally this division
thrust one man mopre fully Into public view, and this, plus

the fact that by now he had been glven the howorary degree

of Doctor of Divinlty, led the unlnltlated often to speak




39

of "Dr. Coffinta church,” ITodeed, In the intimacy of
the staff workers he was frequently reférred to as "the
chief" -~ a practlece 1n which Mr. Jelliffe, with char-
acteristlc humor, freely joined.”™ Oun the other hand 1%
was not uncommon to hear Coffin, when oune of the ataff
called his attentlon Lo some problem, say, wibth a nod
toward Jelliffe's office, "Better tell this to the bosa.”
All who shared 1n the inner life of the church's work
knew that both leaders were ludlzpensable to the ongolng
program. BSach in hls own sphere undergirded what the
other was dolng, and each supplemented the other In a
COMMON. PUTPOSe.

The presence of the two ministers together 1ln the
chancel at every Sunday mornlng service helped to empha-
slze thelir partnership as spiritusl leaders of the con-
gregation. The one would call the people to the‘worship
of Almighty God, and lead them in adoration and praise,
in confesslon and thanksgiving and in the reading and
"eonaclonable hearing of the Word;" then in a pastoral
prayer of supplicatlon and Intercession the other would
voice the meads and asplrations of the congregation whilch
botl men knew so well, and preach to them as one who would
lnterpret to them the mind of Christ.

That knowledge of the congregatlon's needs wag some-

thing the two men ghared in frequent conference. It was

# See nobe abt end of this chapier.
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Drr. Coffln's alm o ¢all oun all of the members ab

least once a year, and beyond that he was constantly
vislting many sick folk, shubt-ing, and others who

mlght be undergoing burdening experlences. All such
viglts were weported to ¥Mr. Jelliffe, who in turn fur-
nlahed his partner with wmuch information about the famle
lies and individuals on whom he was calling, Thisz in-
formation came partly from his own visiting, partly from
requests for help which came Lo hls offlce, but largely
from the reports of the growlng number of atalf wisitors
who came Lo be an lmporiant factor in the éhurch?s OVEeT w
gight of itas people. From thelr mulbiplied countacts wlith
hundreds of Ffamilliss M, J@lliffe.ﬁraw a vast amount of
information about the events and circoumsitances of these
people Tz lives. Thus he wag able to keep Dy. Coffin
posted on thelr problems and needs go that the latter’s
pagtoral vlsits, which must necessarily be brlef, could
be made where they were most needed and with invaluable
background, This intimate sharing of thelr knowledge of
the men and women, and the boys and glrls, committed to
thelr care, helped to keep their minlsitry free from the
profesalonallism which mars so mach inatitutional work
both in the Church and in other welfare organlizatlons.
Their purpose was to keep the church's contacts with ilts

people on a high level of intelligent service shot through




41

with huwman syupathy and Christian friendliness.

Save for the four or five week ends he gave each
year for speaking at universlitles and colleges, Dr.
Coffin preached both morning aml evenlug every Sunday.
Tn addltlion he conducted the midweek services on
Wednesday evenings. One might think that the heavy
vislting schedule hie carvied would interfere with his
preparation for these appolntments, but such was not
the cage, Rather, hils calling fed into hiz thinking
snd helped keep hils sermons and prayers and Informal
mldwesk addressez relevant to the lives of the wor~
ghlpers. A ztatement from his colleague confirms this.

a3 - . . —a
Dr, Jelliffe,” looking back to those days in which, as
he says, he was "privileged to hear Henry Sloane Coffin
preach twice every Sunday,” writes:
"There was nobthlng perfunctory about his sermons.
There waz a compelling urge bo preach which came
from his vital falth in Jesuws Christ ... and as
wall, note Tthis, from his devobtlon to the men and
women who composed the congregation., Because dHenry
was & True pastor and was indefatigable ln his call-
Ing on the mewmbers of his church, 1t was lnevitable
that the hopez, the fears, the doubits and the aaplra-
tions of those upon whom he called fouwl expresglon
in his sermons. He drew upon his Intimate kmowledge
of the Scriptures, ... bubt he also drew upon the sufl-
ferings, the Joys and the sorrows of those who loved
and trusted him, whose experiences he had been
granted the high privilege of sgharing.!
While the preaching paritner was at work in his

gtudy, or climbing the stalras of RBast Side tenemeunts, or

ringing doorbells on Flfth Avenue, his colleague Jelllffe

# Ses note ab end of thls chapter.
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was equally hard at work on a different phase of the
church's business, How much of the plans whilch
avolved were hls personal inventlon it would be hard,
perhaps even for him, to say. But the systematlc or-
goanization of the work of the whole parlsh was hils
responsibility. It was he who fitted each Individuval
worker Into his speclal place and supervised the actlvi-
ties of them all with metlculous comncern. He gulded the
plamning of all the educational and soclal work. Ard
viglitors, lnecluding hls fellow-pasbor, reported to him
regularly and recelved from him their inatructlons and
asaignments. Each new department of the expandlng or-
ganlzation wag launched with his guidance, and every
leader, whether a stalf worker or volunieer, gought his
counsel and benefited by his advice.

As the number of families from the humbler walks of
Life luersazed, a growlng volume of relief work fell nat-
urally into Mr. Jelliffe's cowpetent hands. This brought
him elose contact with the Board of Deacons, to whom the
presbyterian Church commlts thils regponsibllility. He was
thelr executlve agent. The delicate tasks which have
come to be known as "welfare work" were cavrled on under
hils supervision.

There were other basks, too, which fell to the lob

of the executive member of the team, many of them tasks
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often neglected in churcies where all vesponslbllity

19 copcentrated in a single pastor. There were the
selscted students, for instance, who, even after Union
Theologlcal Seminary had moved from its old location on
Park Avenue up to Morningslde Helghts, continued year

by year to help with the church's progrem, Thelr assign-
ments and tralolng weve Mr. Jelliffe's speclial concern.
He gave them valuable cosching in the publlic reading of
the Seriptures and the conduet of public worshlp, supel-
yilsed theilr work with various groups and classes, and
talked over with them thely problems.

Tn addition to staff workers who recelved remunsla
tion for their services, meny volunieels of fered thelr
help, or were sought out for it by their ministers.
These men and women, LOO, had to be gulded and counseled
1n their work. Dr. Coffla, looking back after thirty
years, says of hls partner of those days, "Ray had gener-
al oversight of all that went on in the church, and his
capacity for handling # mass of detail enabled him o
keep things running amoothly and decorously.”

problems there were a-plenby, but ao unfor bunate
peprgonal epllits oceurped, whether between the partners
in this minlstpry or betwesa thelr Priends who wmight have

been purbisana of ons or the other. Roth men now heartlly

subzeribe to what ons of them has written concerning nob
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only his chief colleague but also of the other men
menbloned sarlier in this chapter, who later Look part
with them 1n the minlstry: "No doubt a fellowship of
lsaders in our time, as in that of the apostles, 1z
not easlly maintalned without frietion., But God was
very good to us at Madison Avenue . . . Hach of us

can say of the men with whom we worked side by side

that they wers 'men who have been a comfordt to met !

NOTE: The honorary degree of Doctor of
Divinlty was conferred on Raymond Jelliffe
some years later. So while he was "Mp.
Jelllffe! during these early years at
Vadlson Avenus, 1n quoting the noies and
memoranda he made for this narratlve we re-
fer to him ag "Dr. Jelliffe.m
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V. REACHING POR QUTSIDERS

The new minister fully shared two convictions held
by his colleague. The first was that the thousands of
people, both In the deslrable nelghborhood where the
church stood and also In the less favored streets
reaching eastward whers there was no Boagllish-speaking
Protestant congregatlon, constltuted a challenging mise
slon field. "New York," saild Dr. Coffin, "is missionary
territory. No church can walt for people to ssek it
out; it must seek them.® ;

The second convlction, also in Dr. Coffin's wordas,
was that "The surest way to breed a dead soul is to take
him into a church which 1s spiritually a corpse.," Ef«
forts already sbtarted under one man's ministry to in-
spire the leaders with misslonary passion and to guicken
the splritual life of the congregation by putiting lts
members to work "reaching for outsiders" were now there-
fore to be lncreased amd systematlized under the new pas-
toral parinership.

This was undertaken in various ways. Probably no
magber plan including all the steps 1o be taken was laid
out in advance. Rather, beglmning where they were, the

minlsters and thelr helpers, following the apostolic in-

Junction to "prove all things: hold fast that which is
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good," watched for each new opportunlty as 1t came and
adapted thelr methods to the changing circumstances.

The Sunday school, which by the time Mr. Jelliffe
came had grown to over seven hundred members, offersd
a made-to-order opporbtunity. The coustent appearsance
of new boys and glrls on Sunday morninga was due in no
small part to the conbtaglouz enthuslasm of those al-
ready attendlag. The latter, coming as children will,
in groups, seemed to gather up recrults on thelr way as
a magnet pleks up blts of metal. This practlce was en-
souraged. Children vied wlth each other in dbringing
others ln, and almoat every new puplil represented a
family uncounnected with any church.

As soon as a new boy or girl was emrolled, the
name and addreass was turned over to Mr. Jelliffe, who
Immedlately assligned somsone to vlsit the home, Makilng
that call before the following Sunday was a "must." The
vislbor, whether a minister or employed worker or volun-
teer, was expected to make the acqualntance of the father
and mother and maks surse that they knew their child had
attended the Sunday school and approved of his comlag.
In a friendly and tacitful way he was to make 1t clear
that the cooperatlion of the home was an important part

of the child's religious training, and to Invite every

member of the famlly to share 1ln the fellowsahip of study
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and woyship offsred by the church.

Many were the astories bold by the vlsitors of
their adventures In those flrst contacts. On one
occasion a little girl had appeared at Bunday school
in custody of a goveruess, and the address revealed a
fashionable nelghborhood. When Dr. Coffin seant up his
card the butler brought back word that no such person
was known by his mistreas.

"Pell her, please,” sald the minister, "that I am
pastor of the church where her daughter attended Sunday
school last Sunday, and thet I wish to speak to her.”
After & conalderable delay the lady appeared In a nonse
too friendly mood. Yes, she sald, she knew the 1little
girl had gone to Sunday school. Yes, she was willing
to have her continue: "I want her to have some reli-
glous training."

"We shall hope," sald the minister, "that her
father and mother will cooperate, both by coming them-
aclvesz to our services and by helplng with the chlld's
training at home."

tohat," the mother replied with haughty condescen-
aion,‘"is quite out of the question." She explalned how
a busy social schedule comple tely occupied her tlme, Her

visitor urged the need of help from the home if the

church?s tralning was to bear eny frult, but she shook her
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head.

"Tn that case," sald Dr. Coffin, "I regret to
say that 1t will not be advisable for us to accept
your daughbter as a pupll," and he rose to take his
leave. This had the desired effect, and a few minutea
later he left the house with the assurance that ths
parenta would try to do thelyr pari.

A very different reception was accorded the visi-
tor in snother home, This time the child had not come
with a governess, bubt had arrived as an extra passen-
gor on whali was known as "the stage." This was a horse-
drawn vehlicle =- counterpart of the modern achool busg --
which the church employed to make the rounds of the more
distant streets and pick up members of the achool who
were too small to walk so far or who had no older brothers
or slsters %o bring them. Hach Sunday the driver waa
given a list of those he was to bring, but little atrays
often mingled with the other lambs and found their way
iako the stage wlth their friends. On this parsicular
occansion & lone seveu-year-old girl had flashed an irre-
sistible smile on the driver and asked to be taken along
with the others.

When Mr. Jelliffe celled a few days later he found

both parents at home.

"well, well," said the father, "we're glad to see




49

you. We wers planning to go over and find out what
sort of place you have there at the church., You see,
after Sally came home lest Sunday we wers talking about
one thing and another, and I sald, 'Next Sunday welll
g0 ©to Coney Islandl' And what do you think? Sally
burgt ianto tears and gald;, 'No, nol I wanit to go to
churchl?! That was & uew one on me ~- when a8 kid would
rather go to church than to Coney Islandi®

It seemed the child had not only stayed through
the Sunday achool hour but bad followed the other chil-
dren into the gallery of the church for the morning wor-
ship service, and she had been senthralled by the organ,
the singing and the children's sermon, Theae parents
readlly agreed to come wilith their little girl the fol-
lowing Sunday. Like the fathers and mothers of many
another new child in the Sunday school, they socon bew
came loyal members of the church and remained so until
some years later when they moved to anotuer city.

Often the visitors reporited a sltuation like that
mentioned in an earllier chapter, in which the parents
of staunchly Amerlcan children proved to be "forsign-
sra” who stlll clumng to the language and customs of
thelr native lands. The women especilally, who stayed

at home and did the housework, found it hard to under=-

stand their children's unaccustomed ways. PFamlly ten-
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slons frequently became acube when growing sons or
daughters, trained in the city's public schools, ac~
gquired jobs in which they esarned more than thelr
fathers. "They're gettlng notlional" the parents
would say, with digapproving shakes of thelr heads.

Part of the church's answer was to bring the
mothers into the women's Bible class referred to in
an earller chapter. There Miss Welr not only gave
them instructlon in the Seriptures but also led them
inbo soclal fellowship in 2 group which Included women
of other backgrounds than thelr own,

When language proved to be a barrier to an lncreas-
ing number of women who spoke only German or Czech,
teachers were found who could conduct thelr classgesa in
thoss tongues. FPFor some years a volunteer taught the
Bible in German, and latsr for a longer perilod the
church employed as a regular member of its staff a
Czech who had beenltrained in her homeland as a dea-
conegs. Her viaslts in the homes of her countrymen and
the work and study end social programs she conducted at
the church dld much to help these forelgn-born women
adjust themselves to American ways. More important still,
having the mothers -- end grandmothers! -- ghare through

the church the faith and 1life of the children made for

better uwnderstanding and sympathy at home and saged the
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tenslons of family life.

But the church's outreach was gauged not merely
to reorult women and children but "likewise also the
men," ag the Seripbure says. "Meu were our first objec~
tive," Dr. Coffin writes, "because tThey were the most
difficult to interest and integrate in a chureh," Thers
was no organlzed effort at first, no "Vew Life Plan'
or special committee, but there were laymen who worked
with the minlsters to bring in as many as posslible of
the Fathers and uncles and grown-up brothers who were
discovered in the homes from which the children came.

The men's Sunday moruing Bible class was for a
while the one speclal attraction for men. Personal
visits were made to bring them in for this weekly
gathering. The class was conducted by a member of the
session experienced in working with men in the Y.M.C.A.
He gave plaln, direct talks which opened the way for
friendly discussion and often led to personal Inter-
views. And the men reasponded. By 1907 there was an
average attendance of over sixty. Soon a regulaer week-
1y soclial night was added to the program, and then an
armual men's dimner. Before long these goclal activi-
tiez took shape in o Men's Assoclation; yet the

annual report for the year in which this was organized

stated that "its largest meeting is stlll that on Sunday




moruing in comnectlon with the Bible school." And
1t is significant to find in the year-book that, co-
incident with the formation of a self governing group,
the men "entered on a campaign to win men for Christ
and the Church.” With the increasing activities which
developed in later years when all sorts of recreational
facllitles were provided, the chlef emphasis of those
who gulded the program coantinued to be on Christian
faith and Christian living, not on entertalnment as an
end In itaselfl.

One of the projects undertaken by the Men's Asso-~
clation was the promotion of speclal services for men
at the hour of evenling worshlp. Several times each
year this was done. Men In all walks of life were en-
llsted to bring thelr non-church-golng friends and ace
gquaintances., "It was an impressivé sight," Dr. Coffin
remembers, "to look out on the entire ceunter of the
church filled with a congregetion of men, whlle the pews
on the slde alsles end in the gallerles were occupied by
their womenfolk." A very plaln-spoken meszage was glven,
with the defiaite purpose that 1t could be followed up by
personal conversations. This was the churchmen's oppor
tunlty -- to speak with the friends they had brought about

what they had heard, or to gteer them to one of the minls-

ters., FPrequently men with no church affliliatlon or inter=-
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est -~ sometimes with Roman Cathollic or Jewlsh back
ground -~ were won Lo adherence and later to member-
ship In the church and discipleship to our Lord.

As the visitors multiplied thelr contacts in the
homes, it was found that many men could not join In
regular church activities because they were employed
at night. Drivers of milk wagons, bakers, nlght watche
men, workers on the night shift on elevated rallways amd
subways or on bus or sireet car lines -- such men were
shut out from the church privileges which others enjoyed.

Here was & new fleld! Mr. Hall devoted himsell to
a systemailc visiting of these nlght workers In the homes
of the parish. Before long he had gathered a group of
then together. MWorning meetinga were not possible, for
when these men left thelr jobs they were tlred and went
to bed. An evening hour was no better, for after a late
dinner they must be off to thelr plsces of work. The
best tilme proved to be a weekday afternoon. 8o Mpr. Hall,
in addition to all hils other work, took on the leadership
of a night workers'! Bible class on Thursday afternoons.

It was in the interest of this group that, several
years later, a Sunday affernoon service of worshlp in the
church was erranged. Many of the men brought thelr wlves

and children to share in the service, and from thelr own

number a men's cholir was recrulted, Happily the hour
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groups -- nurses off duty from nelghboring hospitals,
men and women in domestic service, elevator operators

in apartment houses, and others who in one way oOr
another were occuplied on Sunday mornings but had the
afternoons off. The services were never crowded, bub
enough people attended to indlcate that a real need

had been uncovered. In order to meet this situatlion
adequately an addltional minlster was called %o the
staff, whose primary dutles were to conduct the Sunday
afternoon services and to take as his particular resgpomn-
sibility the pastoral care of these special groups with-
in the chureh family.

The man chosen for this was the Reverend Paul Dwight
Moody, son of the famous evangellst and s man of broad
culture and great personal charm. Unhapplly, just as he
was to begin his minlatry at Madison Avenue the enbtraunce
of cur country into World War I brought him a summons
Prom Uncle Sem: the Twenty-Sixth National Guard Regiment,
of which he was chaplain, was called Into actlve dubty and
sent overseas. During his absence in France the church
brought in as substltutes one or two younger men who dur-
ing thelr aemlnary days had served as student assistants.

At length, however, Mr. Moody was free to come and take

up his minlstry, and under his leadership the afternoon
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servics grew ln usefulness and the work among the folks
who made up its congregation broadened in scope and eof-
fectiveness, DBub we are getitlng ahead of ouwr story!l

Another way of outreach in tThose sarllier years was
to get church members to spousor informal services in
their homes, They would invite friends and neighbors
in from other apartmenta, Pianos were unavallsble more
often than not, but the chursch owned a small portable
organ, and with this to lead there was hearty singing.
People on other floors snd across the street would hear
1t, and sometimes they would drop in, or speak to the
host next day and ask if they might come when another
service should be held, Some appeared without any
pfevious contact.

ome evening, for example, & large woman followed
by & tell men in police uniform walked l1n during a meebt-
tng. These strangers took back seats and sat attentive-
iy through the service. They proved Lo be mother and son,
Roman Catholics adrift from thelr church, The woman's
busband, & police lleutenant, had died, and the priest's
efforts to persuade the famlly to pay for masses for his
soul had disgusted them. S0 now the widow and her police
of flocer som had cessed to attend that church, snd, evi-

dently hungry for something, had dropped in on this meet-

ing. They were warmly welcomed, and the next Sunday
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found them in the congregation at the Madlsoun Avenue
Church. In time both became steadfast and active mem-
bers. The son later rogse to a high position on the
force, a wuseful Christian cltizen and public servant.

Thls is only one of many instauces of people
brought into the church through these simple gather-
ings in the homes of 1ts people. Romen Catholics, some
of them, like thosze just mentioned; people of Jewish an-
ceatry no longer held by the religion of the modern syma-
gogue and temple; anﬁ a great many Protestants of the type
so femilier lu this age, with more or less vague recollec-
tions of en earlier religlous assoclation somswhere but no
1iving connection with the fellowship of bellevers. "Small
gaﬁheringa in infomal surroundings," comments Dr. Coffin,
Yvrapeat in our time the meetings of fthe Church in peopletls
homes of which we read in the New Testament. . In such closge
contect guestions are readlily asked and answered, friend-
ships are formed, and strangers can be brought lnto the
fellowship of the church.®

In many parts of the country the chwrches of ceritein
denominations several timea every year put up signs by the
entrance snd advertise widely in the newapapers: "REVIVALIY
At the Madison Avenue Church this word was not used, nor

was there publlic advertizing; but almost every year there

were "special meetings® which were almed at both quickening
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the spiritual 1life of the congregatlon and reaching
outsiders with the Gospel of Christ. For s week some
outstanding preacher, like Dean Charles Reynoclés Brown
of Yale, or Harry Emeraon Fosdlick, then a pastor in
Montelelir, New Jersey, and teachling at Unlon Seminary
in New York, or ln later years the Scotch evangelist
John MeNeill, would spesk every evening setting forth
the simple truths of the Christian falth and the chal-
lenge of the Chrlstlan life,

In these meetings, as in so many other efforte to
resch outsiders, there was great emphasisz on the part
to be played by the members. Preparatlons would begln
with informel gatherings =-- once more, in the homea of
the comgregation. Here prayer would be offersd for
the projected meetlings, and men and women wonld be
encouraged to thluk over friends and acqualnbances they
might spproach with an invitation to come an hear the
Christien message. In lunch clubs, too, and ln offices
and factories, business men who like Paul were not
ashamed of the Goapel would speak to others aboub the
meetings and urge them to attend and to think seriously
about their own relation to Christ and the church.

Suclh preparation became a famlllar patiern among

the professional evangellsts of those days, of whom

Billy Sunday was the most prominent. Indeed, Dwight L.
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Moody, a generation before, had used similar methods
in counection with the great preaching missions in
which he engaged. But they were less common in stald
city churches of the first decade or two of this century,
especlally in those with a conservative and "fashlonable
clientele ", such as many considered the Madison Avenue
church to have. The popular evangelistlc campaigns,
however, were accompanied by great fanfares of public~
1ty, while 1n the speclal meetings we are considering
both preperation snd accomplishment were carried on
with gquiet decorum.

Conventional methods of the trall«hlitting type
were not used. Decilglons were not called for by "the
uplifted hand" or by "ecoming forward" or by signing
cards., Rellance was ﬁlacad on the personal contact of
friend with Criend, and oun the opportunities freely
offered Tor personal couversation with any ome of the
ministers. When any person expressed an Interest in
golng further in hisz own relationship to Christ, he
was lnvited to attend a class in which the meaning of
discipleship and of church membershlp was made clear,
and people were led to make lntelligent commitment of
their lives to the Savior. Through these meetlngs the

congregabion were not only enabled to hear the (Gospel

from others than thelr own ministers -- often a healthy
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atimulug to deeper Chrlstian living -~ but they were
also stlrred to glve, ag best they could, thelr
personsal witness and to help draw into thelr household
of falth those who were religlously uprooted -- or un-
rooted -~ end to share with them their 1life with God.

So, through the united efforits of the two minis-
ters and their growing group of helpers, the church 4id
reach out and draw meny men and women as well as boys
and girls Into its life. Durlnug the firet four years
of the jolnbt pastorate the number of communicant mem-
bers lncressed from 509 to 1023, and the enrollment of
the Sundey school from 714 to 1124. One might say, as
the Book of Acts records of the early church in

Jerugalem, "the work of God inereased and the number of

the disciples multiplied."
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VI. SHEPHERDING THE PFLOCK

The dlslocations of World War IT and the vast
shiftings of the population of our country which have
followed in post-war years have brought home to all
denominations of Protestantism the fact that "reachlng
for oubtsiders’is not enough. The membership of too
many churches resembles & sleve. New members mey be
recelved in large numbers, but an appalling number each
year are being suspended or thelr names dropped from
the rolls because the psople have dropped out of slght.
All the major communions have recognized this. As the
hesd of one church's department of evengelism puts 1t,
"phis problem, which no doubt has always been serious,
has become sharply aggraveted in recent years because
of the unprecedented mobillivy of the Americen people.“%
Large scale plans for building up the Church's member-
ship and strengthening ite hold on people’s lives are
now including provisions not only for winnlng new
dlsciples for our Lord, but also for fitting them in
some vitel way into the Churchis life.

In this matter the Madison Avenue Presbyterlsn

Church was s generation shead of lts time. Tts minlisters

# Qeorge E. Sweazey, in "Presbyterlian Tife," Jan, 10,
1953,
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knew that 1f the congregation they served wag to be-
come en enduring fellowship of Christisns there muat
be some system for following through, not only with
each member but with every famlly group.

Moreover, they knew that Clwistien people need
pastoral care. An importent part of the Master's final
charge to Simon Peter was, "Tend my shesp." As George
Stewart put it, "wWhatever elege the Church is . « « 1t
must bear the image of the Good Shepherd.™ *%  aAnd
then, in the light of his owmn experiences, some of them
doubtless gained duriug the years in which, &8 successor
to Paul Moody, he shared in the minlstry at Madison
Avenue, he wrote: Y"There are hosts of people who are
frightened, who are out of work, who have lost confi-
dence, who are 111 or bewlildered, or who rest beneath
the tyrammy of another's willl. There are many indiffer-
ent, whose dreams of service have faded out, many who
are worn to dullness by sheer fatigue -- to many such
the Church comes ag & shepherd to protect, ©to encouragse,
to gulde.®

It was to meet this need, as well as to prevent
some of the losses of which they were all too consclous,

that the ministers of the Madison Avenue church worked

#4% 'THE CHURCH, by George Stewart, Assoclatlon Press,
1938, page 90.
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ocut their plans for the pastoral oversight of their
fast-growing congregation. They were determined, Dr.
Jelliffe says, to "carry the church into the home and
to establish and meintain confidence and friendship.®
That was too large an ordsr for any ftwo miniaters w-
or three -~- to underitake. Thelr responsibilities ine
volved the whole congregation, and they were expected
to respond to every cell for pastorsel service from any
gquarter; but they could not malntain the close contact
which was deslred with all these hundreds of famililes,
There wag, howsver, a growling staff of women workers to
whom an intensive program of home visiting could be
delegated., To the two menfloned earliler, a pair of
recent college graduates were added in the fall of 1910,
cne Lo work with teen-sge girls and the other with
young womexn wlth specisl emphasls on developlng tsachers
for the church school. Shortly thereafter, when most
of the work of the Good Will Chapel was transferred to
the church at Seventy-third Street, two more visitors
from the misslon joilned the ataeff, To thesze gix women --
and to others who in later years succeeded them -- was
glven responslibllity for keepling personal conbact with
mogt of the famllies of the congregation., From time to

time there were alzo devoted and intelligent women from

the congregatlion who, having volunteered thelr services,
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were assigned to this work.

And work it was! "Those stairsi™ one of the
visltors recalls. "Those smelly tenementsi Thoss poor
chiléren wilth no place to go but the streets! And the
women, too, cooped up in those slrless flatsi?

Without asking too msny questlons or seeming to
pry, the vislitor was expected to learn as much as
possible about each famlly and by friendly interest in
Its members to win their confildence. She must be to
them not a professional soclal worker but a friend.

How Rosle was dolng 1n achool, and what the doctor saild
about Willie's tonsils, and whether Tessie had found

a job were lmportant matters. If the family was on the
border line of poverty, the visitor was expected to
sense the moment when help might be offered without
offense.

(nce a week every visitor, whether minlster or
staff worker or volunteer, reporied to Mr. Jellliffe.
Vemoranda handed in and comments jJotted down during
these interviews were studied by him to see what should
be recorded on the family cards and what needled to be
followed up by scmeone other than the visltor. Serious
illneasses and problems requliring a pastor's services

would be assigned to one of the minlsters. A matter

involving men-folk might be taken up with Mr. Hall or
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the teacher of the men's Bible clmas, or with ome of
the two laymen who were added to the employed staff

in 1912, Many details of famlly life were taken care
of by the visitors themselves after consultatlon with
Mr. Jelliffe. His extraordinary memory and hls care-
fully kept records -- in which nothing was wrltten
which might embarrass a family if some unauthorized
peraon got access to hig files - made him a mine of
information for those who were concerned wlth the care
of all the people in these hundredsg of homes.

What & multitude of services these women rendered!
Fhysiclens in the congregation were consulted on health
problems, ailling children were taken to hospltal clin-
ics, quarreling husbands and wives were guided to the
domestlc relstions court, public school teschers were
interviewed on behalf of problem chlldren, Jobs were
found for older boys who needed to supplement the
family income. Occasionally a young woman who had got
into sex difficulties waes helped to flnd friendshlp
and self-respect among her contemporaries without their
knowing her story, and frequently youngsters unmansge-
gble by thelr parents got thelr flrst lessons in self-
control snd reasounable discipline by being brought into

some organized group in the church.

Instances of this kind of help throng the minds
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of those who shared in that ministry. Dr. Jelliffe
recalls the casze of one boy who had his working papers
=~ 1.2, & certificate that he was old eunough to he
released from school to secure galnful employment =
but who seemed incapable of holding a job. A bright
boy, and well-behaved, he nevertheless lost seven joba
in one year. "I just don't like that work," was the
oniy reason he could give in each casse. But the visi-
tor was patient and the boy trusted her, One day in a
casual conversation it came out that there was one
speclal Thing in which the youngster was really in-
terested. And that was not running errands ov doing
up packages or sweeping out a store, but making things
with hls hands. A letter of imtroductlion from Mr.
Jelliffe to a manufacturer in the congregation promptly
secured the boy & job To which he stuck wilth enthusl.
asm, and at the last report he was stlll with the same
company holding a responsible position.

Such personal concern for individuals "in temporel
things" g well as "in the things which pertain to God"
helped to win the ldyalty of many a person who others
wise would have dropped oubt and been lost to the Church,

Another importent item on every worker's schedulse

was following up absentees., Whether a volunteer

teacher in the church school, master of a troop of Boy
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Scouts, a student asslstant in charge of a young
people's group, or a salaried member of the staff, one
waa expected to give attention to any lrregularity of
attendance or prolonged absence among the group for
whleh he was reaponsible.

This follow-up wes consldered especlally lmportent
in the church school. Affer each session a slip for
every absentee was handed in by the teacher, These
slips were stamped with the date and turned over %o
¥r. Jelliffe not later than WMonday mornlng, and wers
by him dlstributed among the minlsters and visitors to
whom had been assigned the pastoral oversight in each
family comcerned. If the staff member knew ithe reason
for the abgence, 1t was lmmedlately written on the
8lip end returned to "the boss"™. If not, the worker
was expected to drop in on the‘family -« before another
Sunday came around 1f possible -~ and ascertain the
reason for the sbsence. Two successive absences made
such & call imperative. "We mlssed Anna last Sundeay,"
or "We haven't seen Bertha for two whole weeks. 1
hope she isn't slck?" And if the report came back that
Anna was 111 or Berﬁha in any kind of trouble, word
would be quickly passed to the teacher so that she, too,

might vislt the home and express her interest and con-

CerN.
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One boy who had been very regular in atteudance
suddenly dropped out of the church schocl. The vise
ltor kuew the parents as indifferent folk, and she was
expecting a chlilly receptlion when she eslled. But
what che Tound was & sick father who had been compelled
to gilve up his job, and an abgent mother who had gone
to work to bring in something for the family to live
orn. The pay waz lnadequate and the boy too was Lrylng
to earn & llttle money. This sitnation was reported
to Mr. Jelliffe, and presently a better Job was found
for the mother, better medlcal care for the father,
and the boy was soon back in the churceh school.

Sometimes the parents reseubed these visits as
intrusions. "There was one man," a staflf worker of
those days recalls, "who gave me a scare, I had
climbed meveral flights of siairs to his apariment to
inguire aboubt nis little glrl who had been abasent Lor
a couple of weeks. When I knocked at the door thls
man opensed it and psered out. "Whadaya want?' he de-
manded., Wahen I =aid I was from the church, he snarled,
"You get out o'herel And 1f you come back amaln T!'1l
knock you down stalrail?

Yet, thet same visitor recalls many warm frlend-

ships formed with parenbs on whom she called. "Some

of them always Inslsted on serving coffss and cake,
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And sometimes they would send ua gifts at Christmas.!
But the chief compensatlions came from seelng boys and
girls grow up into youth and adulthood with a whols-
gsome relablonship to Chrizt and His Church and taks
thelr places, often as teachers apd leaders, in the
on-going work of the Kingdom.

"Tend my sheep," the Risen Lord sald to Simon
Peter that morning by the Sea of Galllies. Not only
through 1te minlsters but through lts other staff
workers the Madison Avenue Church was carrylng oub
that command. The minigters dld their part wlith devo-
tion and skill, but they could never have shepherded
30 large a flock with the detalled attention needed

by 8o many individusls wlithout those who aserved as

under-shepherds to the femillisesg of the parilsh.
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Vil. & GARAGE GETS CONVERTHD

The philosophy of Tennyson's hero Ulysees wmust
have appealed strougly to the two young ministers of
the Medison Avenuse Presbyterlian Chureh in 1lts yeastiy
years of transltion:

"How dull 1t is to paunse, to make an end,
N » s e s s & oCOMB, My frieuds,
IPis not koo labe to seek a mewer world."
One or the other of the two leaders was always seoking

a newer world., Both were always rsady to

"pugh of £, and sittimg wall in order, asmlie
The sounding furrows."

If they had not been ready by temperament, clrcumstances
would heve compellsd them to be. They had started some-
thing which would not 8fop.

The first move toward a new world was an obvious
one. Prillips Chapel became too small %o house the 6X-
panding Sunday school. Bubt 1% had an nonused, unfloorsd
pazement. When a floor and proper lightlng were in-
stalled, a mesting place was provided for geveral hune-
dred puplls. In the way of venbilation thege new
accommodations left something to be desived, and sepa-
rate clasarooms Tor effective beaching were oub of the

questlon. Nevertheless the opening of that basement®

for the use of the school was an excliing adventure
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for the whole church family.
The next move was a long sbtep forward. There was
2 bullding next door to the church on Madison Avenue
which originally had been a stable belonging to the
Billings femily, famous in sportlng clrcles. Here
they hed kept thelr high-bred horses and styllsh ve-
hicles. When the horseless carrliage made its way
into civilization, the atable became a garage. In
1910 = trustee of the church, Fdward S. Harkaess, &
man of vislon and of wealth who loved to glve blg
gifts anonymoualy, bought the garage and preseunted 1t
to the congregatlion. The conversion of the garage Into
a parish house was another exciting adventurs.
Implemented by these new quarters, the weekday
work of the church mushroomed. The blg room on the
atrest floor where fine carriages had once been housed
became a gymnasium. On the second floor was a large
room sultable for group meetings. A chauffeur's apari-
ment on the "third floor froat" provided llving quarters
for two membera of the staff, and on the flat roof
there was space enough for open alr services in warm
weather. All these faclilities were used to the limit.
Classes and clubs, study end recrsation received a new

impetus. The meeting place on the roof under the sum-

mer stars made the evenling service popular, and a good
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attendance was maintalned throughout the seaaom in
aplte of a former itradlition of summer closing.

This venturs, made possidle by the generosity of
one man, marked the beginning of rapld expansion nob
only in nwinbers, but in ataff, program and oubtreach.
So overwhelming was this expansion that In four years
the capacity of the bulilding at 921 Madison Avenue was
excoeeded and the demand for mors adeguate quarters
became impersative. Uunder the wise guldance of 1ltas
leadsrs the congregation met the challenge. Gensros-
ity on the part of those who had much to give and
sacrifice on the part of those who had less made 1t
pogsible both to bulld and equip a magnificent new
church house, and also to tuck away a substantial eddl-
~ tion to the endowment fund whilch would help to finance
the cost of operating the project., The new bullding
was elght storles high. It was completely flreproof.
It was designed to meet specific needs discovered in
the opportunitiss opened up by the little old parlsh
house made oubt of a garage.

The idea of having such a dbullding in connechlon
wilth a eity church was not a novelty in New York. Ia
the nineties St. George's Eplscopal Chureh had plo-

neered in offering weekday activities to 1ts members,

Several other churches had put up large bulldings in
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underprivileged areas which included gymnasiuue, club
rooms and class rooms, togebher with a church or

chapel. The theory on whilch most of these instltutlonal
churches were bullt was that the people who would be
abtracted by the educatlonal and soclal opportunitises

of fered to them would be brought into the fellowship

of the worshiplng church. This idea prevalled in the
minds of many of the Madlson Avenue Church people when
thelr new parish house was belng bullt,

But the ministers and leaders of the congregation
belisved that Dr. Rainsford at St. George's had the
right epproach. His idea and theilrs was not that clubs
anﬁ games and swimming should be lures $to bring oute
siders o chupch, but that such wholesome activities
ahould be offered as part of the full and normal life
in the church fellowship.

A survey of church projects in the clty which were
designed deliberately as palt proved that attractive
soclal enterprises dld not necessarlily lead to full
disclpleshlip or even actlve mempershlp, More often than
not partlcipation began and ended in the activity of
the parish house. 1In one institutional church a class
Por Bible study and social activities with a thousand

men end women enrolled, and in another & men's club

with a membership of nearly three thousand, brought not
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a single communlcant member into the church. In both
sases this fact was revealed by the mlnister in chargs.
In one church a leader wilgtfully confilded Yo Mr.
Jelliffe that every actlivity in his parish house pro-
gram except the Bible school might be dlzconblnued
withous in any way affecting the rellgious work of the
church,

Tt was not to be 8o at the Madlson Avenue Presby-
terian Charch. When the projeect was launched, Dr.
Coffin sald to the congregation: "We are to pressnt
every men perfect in Christ, and wherever any 1s im-
perfect, there 1s something bo be done. So long as
the aschools of the cilty cannot teke 1n the smalles?d
children, the church can place its quarters on weekday
mornings at the disposal of those ready to help In the
minletry of knowledge. While many young people fall
to get wholesome recreatlon elsewhere, the church can
recreate 1ts boys and glrls by the minlstry of a gyme
nasium. TIts main funciion is to furnigh the community
with an adeguate stock of convictions and ldeals, wlth
11ife with Christ in God. That 1ife can be imparted
in & varisty of ways =- by‘preaching and teaching and
common prayers, and by the friendly touch of man with

man in countless helpful contacts. A btuilding like

this Church House offers almost llmitless opportunities
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for such friendly fellowship. Its work ought to be
as truly a minlstry of rellglon, an impariting of the
life of God, as enything done 1ln the sanctuary
reared exclusively for public worship.!

Two goals for thelr expanding work were kept
steadlly before the minds of the chureh Ffamily. First,
no equlpment or machlnery or mechanles could ever be
ags lmportant as the use to which 1t was put. This ad-
venture was not to be a glamorous experieace in twrn-
ing wheels, but a new opportunlty for helping to
develop Christien personality. Humen souls mabiered
more than the most magnificent set-up money could buy,
Second, the Madison Avenue Presbyterian Chureh was notb
to be regarded ag devoting 1ts means and energy to two
unrelated spheres of activity. There waa not to be &
temple for the worship of God on the corner, and a
building beslde it offering an opportunlty for people
to busy themselves in an enterprise in which God might
be lgnored. AL each gtep In the planning the ministers
kept out in front the one unslterable objecitlvey the
new bulldling was golng up because there was a need to
be met. There was a need in the immedlate neighborhood,
in the city encirecling 1it, and in all the wide world.

It was the need for intelllgent, consecrated men and

women and youth, Christians who would malntala & loyalty
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t0 the standsrds of Christ in every wholesoms activity,
The parish house should be a tralnlug centsr for the
development of such loyalty.

This was not to minimize the Ilmportance of worship.
"We must maintaln as many services of prsachlng, prayer
and pralse as our neighborhood appsars to wanbt," sald
Dr. Coffin, "and conslder them flat fallurss if they
do not lead men 1nto personal friendship with the llv-
ing God, and then let these other actlvitles conserve
and strengthen that sense of fellowship with hilm.™

The deslgn of the new Parish House took shape
around seversl maln lines of activity. Outstandlng
among these other activitles was rellgious educatlon.
This is an exgeedingly inclusive bracket. Surely the
term "rellglous education” includes preachling, prayer
and pralse, and whatever else 1s experienced in a
"sanctuary reared execlusively for public worship."
But the Parish House emphasized the need of specific
instruction in the sdventure of living 1ife aa &
Christian, T¢ offered an opportunity for teachling and
study not only on Sunday but throughout the week a8
the program expanded. Better yei, it offered an oppor-~
tunity to put to the test the theories and principles

of Christien living found in the books and heard from

the teacher or the pulpit. Practically every room ln
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the (Church House wa3 equipped for the use of the
Sunday School. IF the classroom discussions In that
bullding in a single year could be lald end to end,
how many times would they encirele the globel But the
imporbant end resulb of all those classes was that
goores and hundreds of minds and hearts were by them
spimulated to high thinking and noble action. A wide
renge of Christlsen conecern wWas included in thoas®
classes in Bible study, church history, Christlan
ethlcs, Christian soclal achbion, the de&alopmﬁnt of
Christian personallity, the missionary respousibillty
of the church.

Another and very popular actlvity for which the
Parlash House wWas deslgned was phyalcal recreation.
There were two gymnasiums, 2 swimming pool, two bowl-
ing alleys, and equipment in the roof garden for exer-
cliae. The coversd roof played a double role in the
widenlng program. T+ was used not only for physical
exercise but also in warm summer weather for devo-
tlonal services both on Sunday evenlug and durlng the
week.

The new dbullding encouraged soclal gatherings
and educational ventures of many kinds. There were

classes in cooking, sewlng, millinery, and "domestile

science® in general., A largs kitchen was squipped
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wlth stoves, sinks and refrigerators, as gleaming and
afficient as any exacting housekeeper could wish. A
~room with a hospltal bed and other necessary fixtures
made posslible classes in home nursing and first sid.
Five mornings a week saw a kindergarten blossomlng
with children under the ausplees of the Froebel League,
Such a varied progream called for more resident
workers. Two floors of the new btullding were fitted
up as apartmente for members of the staflf who counld
1ive with the work and be avallable to the peocple whom
they were eager to serve. This arrangement relleved
the resident workers of the wear and tear of travel o
and from the church, and In splte of the brownstone
front address, 1t enabled them to spend a meximum num-
ber of hours each day with thelr friends who lived
east of Third Avenue.
The staff of men and women whose business 1t was
to keep the organization functloning were in full accord
wlth the objective for the use of the parilsh house as
stated by the ministers. "Social work", said the report
of the year 1913-1914, "has been made a part of our
church astivity in order that the members of the congre-
gation may come in closer contact with the church 11fe

and that the church may become more and more a center

of theilr interests." To these workers a club or class
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was & success only as it undergirded the loyalty of
its members to the church. Visltlng on the Bast Side
was effective only as it emphaslzed the fact that the
visitor was bringing the church into the home, and in
a sense representing the great Head of the church in
this labor of love.

Their faith and perseverance were often tried
by complex problems and frustrations. Bult one feature
of the church's progrem nourished their falth and kept
clearly before them the goal and ideal of all their
striving. This was the dally service of devetlon held
each morning in a corner of Phillips Chapel, which had
been made into a worshipful place of prayer. Morning
prayers, they called the little service. It was open
to any who cared to share in 1%, and it was nolt re-
garded as compulsory for the staff, Bubt 1t was an ex-
perience which fortified these leaders and was cherished
by them. From 1t they learmed, 1f they bad nob already
become aware of the power of prayer, that often in the
blind alleys of 1ife, one who works with prayer In his
hesrt enables God to open doors that lead out Into
light.

Moreover, the light In which these workers solved

thelr problems end which led them toward thelr goal 1is

a light which has been shining steadlly down the years
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for many for whom they prayed and labored., There

are scores of names on the church's roll today becauvse
in the parish housze in the first quarter of the cen-
tury thelr owners formed the hablt of loyalty to the
church. There are hundreds of members in church
comnunities outslide of New York City, transferred firom
the Madison Avenue Presbyterilan Church, where thelr

felth and loyalty were nourished in the wholesome

atmosphere of 921 Madlson Avenua.
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VITI. TRAINING FOR DISCIPLESHIP

The gervent of the Lord, gald Paul, must be apt
e tesch. FPortunately the church in the first Chrisbisn
century agreed with him. Indeed, apart from teaching
there would bhave been no church. Jesus had taken upon
himself the role of rabbl, and every conbtact he made
became a tesching point. After his volce was stilled
Jerusalem was stirred up again by the teaclhings of the
apostles in the Temple, A few years later the whole
Romen world was agog with the ldeas of Paul snd the
other apoatleg, whose purpose it was to twn 1t upside
down with theilr exhorting and lunastructing, condliion-
ing the minds of Jew and Gentile allke as they tralned
men and women for discipleshinp.

In the early years of the twentleih century the
Protestant Churech in America redigcovered the Ilmpor-
tance of teaching. Within its ranks there was &
growing conviction that 1t was falllng to get ite real
message acrogss to the rislng generations. Moreover,
in the aresa of secular educatlion the 01d theory that
"vou can't teech an old dog new tricks" was belng
challenged by lesding paychologlists and educators,
with the result that in the world of religlon many

adults were becomlng uncomforiably aware that spirit-
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ually they had settled down like vegetables that had
ceased Lo grow, content wilth the nourishment recelved
in the sprouting years of youth., Christlian nurture
once more became important. There were two maln
problemsg what to teach, and how to teach it.

In most churches there was s third problem. In
the Medison Avenue Church it was an acube one. The
challenge wag not only what and how, but whol In
one of their ammual reports to the congregation Dr.
foffin and Mr. Jelliffe laid the matter aquarely be-
fore the mewmbershlp. Over-privileged parishloners
found themselves confronted wlith a duty to be done and
an opportunlty to be seized: "It became plainer
gvery year that the one Imperative need for this church
is more Christisn men and women who are prepared to
give themselves to 1ts distinetively rellglous work,
particularly in the Sunday School which is attempting
to train in Christisn character and service people of
all ages. Such Christisn men and women must be ready
to set epart their Sunday mornings regularly for at
least elght months in the year, glve time and palins
to the preparation of their work, and sbove all glve
themselves freely in persomal sympathy. It surely
ought not to be difficult to find those who for the

Kingdom's sake are willlng to sacrifice the pleasure
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of weekends in the country or prolonged summer abe-
sences, and to devote the requisite time, thought and
1abor to this most needsd and far-reaching Christisn
service. The fact is thet unless more workers are
forthcoming we shall be compelled In the antumn
sebually to turn away boys and glirls from the door of
our school."”

The shortage of teachers, however, wasg not en-
tirely & metter of lethargy on the part of the mem~
pvership. Nor was it in any large degree & lack of
accommodations or equipment necessary to efflelent
tesching. In one of hig reports Mr. Hall wrote: "We
have as sgplendid an equipment for our elementary work
as eny school could desire . . + » Each grade has 1its
own particulesr set of lessona, its prayers, lts songs,
its supplementary work, its festivals, 1ts soclal
1ife to fit the age of 1ts students.” An invitation
o teach in such s school should have been regarded
pe a2 compliment by any sincere servant of the Lord.
Most of the faculty did regerd Lt so, for they labored
falthfully and effectively. While the records reveal
thet there was slways & erying need for more room
and always & search for new materials and facllities,

1% 12 also a matter of record that these were always

provided., Someone always had vision enough to Ilnterpret
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the need, and energy enough to find the wherewlthal
to meet 1t.

‘he outstanding reagon for the teacher shortage
was the phenomenal growith of the achool. Sunday
after Sunday newcomers poured Iln. New puplls came
gpontaneously. New teachers had to be recruited and
briefed for the lob. The recruiting and bullding up
of a staff took time, and could hardly be expected
to keep pace with the reglstration. The pastors re-
alized thai scoldings and enipresatles would not solwve
the problem. They helped to answer thelr own prayers
in & very practical way. They handplcked young
people from the renke of the school and set up a
series of classes in which prospective teachers were
taught how to tesach,

The course provided for this project covered a
two~year perlod., The champions of religlous educsatlon
in the Madison Avenue Church 1n these years regarded
the Bible as basle and timelesma, the supreme vehlcle
for moral and spiritual training. Therefore one year
of the teacher~training course was devoted to a survey
of the Bible. The second yesar included a atudy of
the development of personallty, togethey with a pre-

view of tesching methods for the varlous age-levels

in the church school. Toward the snd of the coulse
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the students were gilven an opportunity to try their
wings at substitute work, if possible, under the
supervision of an experienced teacher. Laiter those
who had done a thoroughgolng plecs of work in the
two years of tralning were glven permanent teaching
asglgnments,

By means of thls traluing process, togsether with
the enlistment of adults already quelified to teach,
the gap between registration and faculty was grad-
ually filled. By the tlme 1ts mewbership reached the
two thousand mark, the school was staffed wiith one
hundred slxiy-flive teachers and an sdequate force of
offficers.

At this perlod in church schocl hlstory, espe-
clally in well-to-do c¢lty churches, there was a trend
toward engagling academlcally trained teachers and
paying them to do a professlonal job. Doubtless sueh
teachers cean do vetter teachlng than those without
thelr specialized preparatlion, But profegsslionallsm
always hag 1te perils. The worth of a Chrlstian
teacher is not to be egtimated only in the accurate
knowledge he imperts and ln the skills he wuses, butb
algo, and perhaps mainly, 1in the splrit he commml-

cates. Our Lord chose filshermen and other scantlly

educated peasants as his first apostles, and sent
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them out to teach. Intellestually the Christian
Church had to walt for the conversion of Gamselilelts
pupll, young Saul of Tersus, before her theology was
thought out and those letfers written which have
been her mental stimulus through the centuries. Bub
the relatlvely 1lliterate [irst dlszciples are behind
the matchless four gospels, and thelr witness %o
thelr carpeunter-teacher still remalns the most value-
able part of the Church's heritage in the New Testa-
ment,

A teacher who knows how to be a true friend to
a group of children or young people, talk with them
gimply, share thelr ountlooks and perplexlitles, commu-
nicate devotion to Christ and loyalty to hils failth in
God and man, Dr. Coffin insisted, can "do incalculably
much., One loving spirlit sete another on fire." It
would be Aifficult to prove that the sgchools staffed
with professicnals aschleve results superior to those
whoge facultles are made up of earnest, enthusiastic,
intelligent volunteera. It 1ls a matter of record
that over the years the amateur educators at Madlson
Avenue who gave thelr beat energy of heart and mind to
the pupll-teacher relatlonship proved themselveg en-

lightening friends In God to the groups to whom they

were, in a very resl ssnse, pastors.
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The best teaching possible was the goal set for
the faculty in the filrst quarter of the century at
the Madlson Avenue Presbyterian Church. <+‘he emphases
in teachers! meetings were on study, reguiarity,
falth In and zeal for the work of teaching, and the
importance of kuowing the pupil In hls weekday life.
There could be no substltute for work: "sStudy to
show thyself approved a good workman." There could
be no progress wilthout falthfulness, no response worth
the name wilthout enthusissm, no creative results with-
out slnecerity.

Moreover, while a friendshlp based on & class-
room meetling each Sunday may be sincere enough, 1t can
hardly be called complete. Botanlists and zoologlsts,
Dr. Coffin observed, make much of ecology, the scleunce
of the home or habitat in which plant or animsl is
found. There i1s an ecology of every human being --
his surroundinge, kinsfolk, friends, and the Iinterplay
of his personality upon them and of theirs upon him.

A teacher who becomes familiar with his pupil's ecology
will understand some things he could never kmow from
the Sunday morning contect alone, and become a wiser
friend and & more intelligent gulde. By the same token,

o pupll is entitled to kmow his friend, the teacher,

in other contects than the meagre one on Sunday. It
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is a trulsm to observe that the best teaching 1g by
friendship and example. But it isc magnificently
true. It was the way the early church lived rather
than the words it sald that won ites triumph.

The highlighting of the educatiocnal progrem as
the church's major concern was doubtless one reason
for the contlnued growth of the school. But the
success of the program was never measured by numbers
on the roll. A better yardstick 1ls the proporition of
members who attend. Durlng a periecd of twenty yesars
the average attendance was elghty per cent of the en-
roliment. How much of this admirsble flgure was the
regult of good tesachling, and how wmuch was due to the
follow-up and follow-through of the chureh's visiting
staff, la imposaible to determine. AL leaat the
vigitor had confldence In his follow-up because he
knew the faculty could be advertised with pride.

Better yet as a measure of success 1z the interest
shown by vearious groups of the school 1n interchurch
projectz. The superintendent Included a trlumphant
aceount of barticipation in interchurch gatherings In
hig 1909-1910 report: "Our teachers at the receut

Sundey School convention won the flag for having a

larger number of teachers present than any of the other

450 Sunday Schools in the clty. The week before the
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conventlon at the Thousand Men's Dinner given at
Wanamakeris we had 176 of our men present, and our
Young Men's Bible Class won the flag, having 118 of
its membership there, this being the largest repre-
gsentatlon of any class in the clity." That same year
the annual meeiing of the faculty of the school
showed 99 present out of a posgsible 103,

The ultimate test of successz, however, 1ls what
the learnlng process did to the nmlnds and llives of
those who were taught. There are psychologlcal
measurements which c¢an be applied In educational
programs, and some of them bhave been used in the
school of the Madison Avenue Church. But without re-
sort to technical devices, the teacher or pastor who
minigters faithfully snd knows how to be a friend
often sees evidence of apiritual progress as surely as
of physical growth. Testimony from the home of a
pupll sometimes confirma what the teacher sees. A
superintendent's report guotes the father of two small
boys who had enrollied themselves ln the church school;
"T am very glad to have my boys in that church. They
are different in conduct and asppearance since they
have been there. They have more self-respect. They
are clesner in their hablts and more straightforward

and obedient." Conversion by educatlon can be entirely
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practlicall

The patterm or organization in the chureh school
included a department for every age group from kin-
dergarten to adult. Hach was a unlt, and 1ts activ-
ities involved some weekday project as well as the
Sundey morning class work. The Adult Depariment was
the pride and jJoy of the church's leaders, particu-
larly the large and enthusiastic Men's Clsss, always
Bxhiblt A to visltors, Acbtually there were itlmes
when the Women's Clasz oubtnumbered the men, and a
learge turn-out of East Side women on Sunday morning
repregented great effort and many sacrifices in the
homes. But in religlous clrcles men were harder to
get, and women were largely content to "keep sllence
in the churches" and let the men have the laurels,
The classes for young adults were always popular,
and in the adolescent groups, which usually call for
speclalized handling, the attendance was surprisingly
gteady.

In addition to its departmental organizations
the school spongored some extra currlcular activitles.
For a time the Daily Vacatlon Bible School, the PFresh
Alr Work, and an Employment Bureau opersated under 1ts

auspleces. While these were not part of the school's

teaching curriculum, &¢ were some other weekday
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projects, they were sebt up because some gevrvant of
the Lord who wag "apt toiteach" saw in them more
opportunities for the program of Christlan nurture.
one advenbture in Christisn education which was
not sponsored by the chburch school was unigue . it
was in the hands of the minlsters themselves, who
were the teachers. This was a program for new members
who had come into the churech's fellowship through the
communicante! classes. To begin wlth, as ln some
other churches, all boys and girls in thelr fourteenth
vear were invited to enter a class, to be taught by
the ministers, in preparatlion for church memberahlp.
The course covered a three- oOF four-month period,
and was concerned with the church's falth, 1ts func-
$ion, its sacraments, and the obligations of 1ts
members. When the pupils completed the course, they
were recelved as full communicant members of the
church on confession of their faith in Christ as
gavior and Lord., Then some member of the staff was
made responsible for guldlng and sncouraglng each
communicant for a year. Finally, on the arniversary
of their peception into the church the class was
broﬁght together again and the course reviewed brieflly

in digcuassion. These reunlons were invaluable., They

prought out into the open whatever wesknesses there
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had been in the f{esaching, and ofiten provided an
opportunity to clear up misundersﬁ&miings and pregseut
new challenges. They enabled the learmer to see
nimgelf 1n his eariy teens asg part of a Christisn so-
clety, and to find his place in its worshlp, its
govermment, and 1ts oubreach. They enabled the teach-
ers to show, by precept and example, "Not that we

have lordship over your falth, but are helpers of

your joy."
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IX. BXPENSES AND EXPANSTON

"Where do you expsct to get the money for all
thia?" Such quesgtions came frequently from some of
the more "practlcal" members of the offlclal boards
of the Madison Avenue Presbyterisn Church as they
watched the expanding program ln those sarly daye of
the jolut pastorate.

& was all very well, they thought, Lfor ¥r.
Harlkmess to buy the gsrage next door and glve it Lo
the church, but sven after the renovation needed Lo
turn 1t into a parish house was completed and pald for,
it represented mounting expenses, Addltional janitor
service of course -- that was understandable. Bub
what about these additions to the staff? Two youug
women fresh from college for work with older and younger
glrlie and thelr familles; then two more visitors trans-
ferred from the chapel: then a third minister; then
two laymen, one for phyalcal educatlon and one ©o
direct the men's work, How were all these salarisa
to be paid? Then there was the girls' vacatlion honse
at Treasure Island -- a gift to be sure, but one which
in Lts fivst year of operation involved $2,000 for re-

paira and $2,300 for other expenses.

The preéid@nt of the Board of Trustees, "a Wall
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Street lawyer, steadfastly atiached to the church

{ag the minlsters recall him} but with a naturally
prudent, not to say apprebensive outlook," commented
gloomily at an annual meeting of the congragation that
the church wag "spending more now in a single month
than 1% used to spend in a whole year." 3o 1t was,
Yet the fact remained that the church was keepling out
of debt.

Nor was this healthier condition due to the gen-
erosity of any oune man, as outsiders often bellsved,
More bthan once ministers of neighboring churches cou-
gratulated the Madlson Avenue pastors on having a very
wealthy man in theilr congregation "to make up all the
defleits.? This wag far from the truth. The fact that
Myr. Harkness was heir to a vast Standard 01l fortune
gave rise to this impression; but Mr, Harkuess believed
that any churceh that was fit to llve should be sup-
ported by 1lts living members. He gave regularly what
he conglidered his just share -- more than the average
because of his wealth but less than many expected. To
apecial objectives in church development and in misslions
and benevolences he gave without stint, but to the reg-
ular support of the church his combtributlons when the

pudget waz at ite higheat peak were less than two per

cent of the total. The rest was up to the other members
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of the congregation, and they did their part.

Neverthelesa, there were uneasy consclences
among both ministers and like-minded lay leaders over
the means by whlich the largesi part of the budget was
ralzed,

At the period we are now cousidsring the church
had & modest income of about $38,000 from investmentsa.
That was all right. It representsd what was left
from the sale of the Fifty-Third 3treet property after
the two churches had unlited in 1905, Suunday offerings,
envelope collectlons and speclal subscrlptions brought
in something over $11,000 more. But the reat of the
budget, amounting to nearly $15,500, was derived from
that institution described in the firat chapier, now
as oubmoded as the horse car, namely the rentals
charged for pews in which ths worshipers sat.

This system of renting pews was common practlce
in America, at least in citles aslong the sastsern sea-
board., In some casges 1t had evolved from an earlier
custom of selling the seaits 1n the sanctuary. Heads
of families in the esarly days of the Republic used to
purchase thelr famlly pews, which would then belong to
them and to their heirs, like eny other purchased prop-
erty, "in fee simple forever.'! In Brooklyn's Plymouth

Church, when Henry Ward Beecher's preaching was drawing
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great throngs to the services through Clvlil War times
and after, an auction was held onece a year in which
the pews were awarded for the comlng twelvemonth to
the highest bidders -- a syatem whlch brought in very
large sums indeed for the church's support. These
older systems had "had their day and ceased to be,™
but the pracitlce of renting pews had become general
toward the end of the century. Except in "misslon
churches" where people could not afford the luxury of
paying for thelr pews, thls was the accepted mode -~
and by far the easlest mode -- of maintalning steady
income.

When the suggestion was made that the MNadison
Avenue congregatlion abandon thie system, let the pews
be free to all; and depend on ammual subscrlptlons to
support the church, there was lively opposition, An
eminent lawyer declared that free pews would involve
s hazardous financial policy. "A lease 13 a leage,”
he insisted, "with legal basig., It can be enforced.

A pledge has no such binding power." Some elderly and
faithful women had frightening vislons of arrlving ab
thelir beloved church on a Sunday morning to find no

seat available. Others proclaimed the propoged change
fgocinlistle” ~- a sinister label at that time as well

a8 in the 1950'sd Doubtless there were fears ln many




hearts that letting down the bars to the general pub-
lic might bring an invasion of the economically and
soclally inferlor, but most of the arguments were
made on "a hard, practical basls of common sense.”
The new plan just wouldn't workl

For all such objections the proponents of free
pews had their anawerg -- cbvious answers they seem
today. And yet when a poll was taken in which a
printed statement from each slide was malled to all
members, the majority of the congregatlon voted to
retain the old system, but with this modificationg
slttinzs unoccupled by five minutes before the hour
of service should be open to anybody.

So, for a few years longer pew rents continued

to be a major source of income. Yet the ennual reporis

show that, while this ltem rose to over $16,000 per
year, the Sunday offerings aml envelope collections

increased much more; and by 1917 the lncome from rent-

als was only twenty~elght per cent of the total budget.
Curiously enough, 1t was the entrance of the United

states into World War I ia that same year which cracked

the hard shell of couservation sud opened the way for
the newer w-- and more Christian -- way of supporiing

the church's work. Woodrow Wilson's resoundlang cry

that "the world must be made safe for democracy” was




echoing everywhere, and even in the muted precincts
of the church men found themselves questioning many
tradltlonal ways. Some of those who formerly had
failed to see that having a worshiping congregatlion
every Sunday vlsibly graded according to 1ts abllity
to pay was unchristian, now began to feel that 1t was
undemocratic. Several leaders who had opposed free
pews came to the ministers and sald they had changed
thelr minds., They were glven the privilege of re-
opening the guestion, and at a meeting of all the
officers of the church it was dlscovered that the change
of viewpoint was general. Approved by a large majorlty
of the officers, the abollitlon of pew rents was once
more submitbed to the congregation. The change was
voted, and, Dr. Coffin recalls, "was put lato effect
while our country was on the eve of victory in Europe."
After a Junday or two 1t was evident thabt the new
arrangement had not altered the athendance or even
changed the places whers most persons were to be found
during the services. Members were seated approximatsly
in their accustomed pews. The apprebensive old lady
who on the first Sunday had gone very early, and hefore
any obther worshlpers had arrived had spread her wraps
in her "own" pew so that some of her frlends who were

hard of'hearing wmight be aasured of seats near the
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front, discovered that her fears of having elderly
frisnds crowded out was unfounded. HEven In the more
popular seats at the rear, with a little thoughtful-
ness ushersg could seat sirangers without depriving the
regulars of thelr wonted places.

But what of the financesa? Within months it was
evldent that increased pledgeé for both current ex-
penges and benevolences far outweighed the lozs from
pew renta, Some of those who felt strongly about 1t
doubtless did as Dr., Lyman Abbott, thén editor of The
Outlook and for some years a pew-holder, had promlsed
to do when the matier first came up. "If the change is
made," he wrote, "I will contribute itwlce the sum of
my pew rental." An every member cenvass turned up a
host of new aubacribara, and many of the week-by-woek
pledges from people of modest income brought larger
sums than the once-a~year chsecks for one or two hundred
dollars which far wealthier contrlibntors had formerly
consldered their share., For years the congregation not
only met its own expeunses, bui steadlly increased 1iis
glviag to missions and other causes of the Church.

A tremendous stimlus to missionary glviang had
come when, about 1910, the congregation undertook to

support its own representative on the forelgn field.

Their nearest Presbyterian neighbors in the Central Church
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under Dr. Wilton Merle-Smith had for some years been
sustalining the mission at Hwel Yuan, in Anwhel Prov-
inee in Central China. Several of thelr missionarles
had imown Henry Coffin and Ray Jelliffe in student
days, and when home on furiough they visited the Medi-
son Avenue Church. Thelr talks o the congregation
apoused keen interest. People began to ask, "Why
couldn't our church, oo, support & mission?™®

An able and attractive couple, the Rev, and Mrs.
Thomes F. Carter, were about to =all for China, and the
vadlison Avenus Church agreed o underwrite thelr sap-
port. Starting in Hwel Yuan, these young people were
shorily sent to establish an outpost of that same
mission at Nanhsuchow. Plans for the new work, with
drewings and estimates for the needed bulldlngs and 8
plea for addlitional workers, were sent home and studled

by the Madlson Avenue folk. Omne of the student asslst-

ents just graduating from Unlon Seminary, George C. Hood,
already a volunteer for work in China, wes sent out to
join the Cartera. Thus 2 new tls was created with the
world mission of the Church, and fresh enthuglinam waa
atirred for the exclting new project.

Quickly the work grew, untll there werse two gchoolis
and 2 hospltal eatablished, wlth & vigorous and devoted

group of Christian Chinege holding regular church sServ=-
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lees. Slnce Nanhsuchow was in a farming reglon often
devagtated by flood and famline, a young agricultural
student from Cornell Unlversity was challenged with
the opportunlty for misslomary service in helping
Chinese farmeras wlth thelr problems. So the name of
Loaslng Buck -- later to become wldely known for out-
standing leaderghlp both in teaching at the Unlversity
of Nanking and in significant ssrvice to the governe
ment of China in that c¢lty -- was added to the roll of
the ¥adison Avenue Church's representatives on the
misglon fleld.

The church's year books of those days show many
photographas of the Nanhsuchow workers and thelr Chinese
friends. And the treasurer'!s reports reveal mounting
receipts and disbursements, not jJjust for forelgn mis-
siong, but for a well balanced budget whiech included
all the Boards of the Presbyterian Church, as well as
the Church Extensilon Commlttee of New York Presbytery,
the Pregbyterian Hospltal in New York City, and other
local enterprises. The totals of benevolence glving
climbed from a little over $17,500 in 1911 to more than
$41,000 in 1917. The contributions for the church's
budget in the latter year are given in the year book as

$55,651.07 for current expenses and $41,077,72 for

benevolences. This was not up to the fifty-fifty pro-
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portion the church had set for lts goal, but 1t was
then and would be today a splendid achlevement fopr
any congregation.

Moreover, that kind of giving contlnued with re-
markable consistency right through World War I and
the business slump which followed 1t., The peak of
proportionate giving came in 1921, when the General
Asgembly's Mianubes show that the Madlison Avenue congre-
gatlon raised $90,000 for currvent expenses and $80,000
for benevolences, There were ups and downs through
the years which immediately followed, dbut a study of
the records reveals that voluntary giving by an ine-
formed and interssied congregation of Chrlatlan people
was adequate to take care of a generous share éf the
needs of an ever-expandlng program for the Lord's work,
"hoth in Jerusalem, and in all Judea and Bamerla, and

unto the ottermost part of the earth."
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X. CONCLUSTION

If this were a history of the Madison Avenus
Presbyterlian Churech the story could not, of course, be
concluded at thls point. It would have to go on
through the perilod of transititlion whicn followed Dr.
Coffin's leaving the pastorate in 1926 to become pres-
ident of the Union Theologlcal Seminary, and tell of
the conbtinuing development of the church under the
leadership of Dr. George A. Bubttrlck who succesded him
a year later. But that ls another story. Enough hasz
been told here to show how, ln the early years of this
gentury, one congregation of Christlans entered on a
venture of enlarging service in a changlng nelghbor-
hood of a changlng city, and became a changed church,
Tt might have happened in any city. That 1t did happen
in New York is what this 1ittle book ls trying to tell.

Here was a congregatlion satlsfled witﬁ enjoying
intereating hours of worship and study by and for its
own members, and content to discharge 1lts responslbillty
to the unchurched multitudes just beyond 1ts lmmedlate
neighborhood by malntaining a mission cheapel In an
nnderprivileged district a mile away. These peopls

were led to see that theilr church's mlgslon was not ac-

complished when itz own comfortable memberahip wag
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belng served while a sort of second class membershilp
was being recruited at a satisfactory distance., They
were made aware that a wlde and for the most part
churchless missién field lay at thelr very doors.
They came to belleve that, with a Christian spirit of
sxploratlon, dlescovery and service, this field could

be penetrated and hundreds, perhaps thousands, of 1ts

people could be brought into the fellowship of the
Church of Jesus Christ, They learned that Christisna
who cared could reach out in friendlinesa to others
who needed the fulness of 1ife that only Chrlst can
give and bring all soris and conditions of men into a
brotherheod of Hig dlsciples.

Rich man, poor man, beggar man, thlef,
Doctor, lawyer, merchant, chief -

most of these assorted humsn categories and many mors

were here welded into the life of a congregation to

which, at the first, the adjective "exclusive" might
have been accurabtely applied. | |

0f the four hundred twenty-nlne communicant members
the clerk of segsion could ascount for at the eud of
Henry Coffin's flrst year as pastor, it is safe to say

that practlically all were resldents of the fashlonable

neighborhood between Central Park on the west and Lex-

ington Avenue on the east. In the mlgsion chapel away
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off on Bilghtieth Street there were one hundred twenty-
nine communicents, all "Fast Sidera." Twenty years
laber, when Coffin and Jellliffe and George Stewart
{then a third member of the Leam) were beglnuning thelr
lagt year together in the jolnt pastorate, there were
two thousand, two hundred seventy-elght membera of the
one fellowship, and it made 1little difference whether
they come from Flfth Avenue manslons, Park Avenus
apartments, or from the tenements over toward the

Bast River.

‘ The slgnificance of this constently enlargling
group lies not simply in 1ts inclusliveness, bubt also
in the fact that, no matter how fast the congregation
grew, the personal touch was never lost. Contact was
meintained with every family, and each person was
encouraged to become & participant in the full program
of the churchis life. Not all responded, of course.
Wor oan it be sald that soclal distinctlons dissppesared.
Yet there was an extracrdinary asplrit of unity which
gave people at opposite ends of the economic scale,
and inm all the stages between, & sense of joy in be-
longing. The church was to them & brotherhood rooted
in dlscipleship and geared to fulness of 1ife in

loyalty to Jesus Chrlst.

No doubt the folk who comprlsed the Madlson Avenue
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eongregatlon before the sxperiment began were typlcal
of many spother group of thelr time -~ aud of our
tlme, too., If the type is not qulite so famlilliar now,
the change 1g partly due to the general levellng
process which has been going on in our country durlng
the last Lifty years. The narrowing gap between big
incomes {afber taxes) and swmaller ones, the dlissp-
pearance of anythlng resembling a leisure clasg, the
more even balance between labor and menagement in
business and industry, have had much to do with it.
Moreover, forms of recreation which used to be only
for the well-to-d0 have become avallable for the
general publle, and ~=- thlis ls imporitant -~ & vaatly
lnereased proporiion of young people from all walks of
1lfe are recelving higher education. 3o, thers has
been a breaking down of berriers which were much 1n
evidence at the turn of the century.

Frederick Lewls Allen peints this up by reminding
ng thet "in 1909 the frock-cosnted, sllhk-batted banker
and hie Paris-gowned wife were recognizable at a dis-
tance, 1f they ventured smong the common herd, as
beinge part . « . Today the difference in appearance
between s steelworker {or a clerk) smd a high executlive
ig herdly noticeable to the casual eye . o+ . The fact

that a wealthy woman has thirity dreasses o the poor
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woman's three 1s not vislble on the street, and the
fact that her dregses are made of better materlals
and ave better cut 1ls obaervable only by the sxpert
eye at close range." #

But 1f the general leveling process in American
1ife ig partly responsible for the greater lnclusive-
negg of today'e Protestant congregations, due credit
muist also be glven to the efforts of certain churches
which, under the impact of the Social Gospel which
was 80 mach emphasized during the first quarter of the
century, were striving to incorporate into thelr pro-
grams of action, as well as into thelr preaching and
teaching, the Master's concern for all personsg whai
aver their status in life., They knew that smobbery
is unchristian and that brotherhood is an essential
mark of truvwe Christisnliy, and they dared to inltlate
experiments to glve substance to thelr falth.

Among such churches the one described in these
pages was oubstanding. With no traveled road to fol-
low, it blazed a trall which showed a way for others
to make gimilar ventures. Every year a group of stu-
dentes who had served sn apprentlceshlp under Henry

GCoffin end Ray Jelliffe went out Into pastorates of

% "The Blg Change" by Frederick Lewis Allen, Harper
& Bros. 1952,
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thelr own; and who can measure the number of congre-
gations whilch thus felt the impact of ldeas and
methods acqunired at "MAPC"? Moreover, throughout the
years of hls pastorate Dpy. Coffln wag teaching several
clegses a week at the seminary he aflterward served as
president:; and although his courses were not speclfle
cally'in the fleld of church program and adminlsira-
tion, 1t was ineviteble that some lknowledge of what he
and his colleagues were attempting "down at Seventy-
Third Street! should filter through and stimulabte the
Imagination of many & fubure minister. In any case,
the Madison Avenue church became widely known, and some
of the technlques developed there were adopted by other
churches far beyond the bounds of elther Presbyterian-
ism or the clty of New York.

Yet the essential thing was not a matiter of tech-
nlques, however successful. What caught the attention
and fired the zeal of many an eager churchman wag thab
even a "stuffy" clty congregation could be changed,
1ts members "transformed by the renewing of their
minds," its sense of misslion developed to a point where
there was an inner compulsion to share the gospel and
ite resultant abundant living with all who eould be

reached by Christlen nelghborliness, welcomed wiih

Christian affectlion, and fostered with Christisn cone
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ceri, And there is stlll ample room for such
changes in heart and outlook. For 1f the old-fash-
iloned conservatism of the early nineteen hundreds

hag vanlshed, there la a modern counterpart of its
apirit in many a church. The message to the church
in Sardis, recorded In the Book of Revelatlon, ia
8t111l too often relevant: "I know thy works, that
thou hast a name, that thou livesat, and thou ars
dead.” Life will never come Ilnto the roubtline worship
and teaching of gsuch a church undtil 1t awskes to 1ts
responsibility and lsunches out with faith and daring
in an effort not Hto bulld itself wp bubt to serve lis

community in the spirit of Christ.

Hoo® W H ¥ % B ¥ W B % ¥

After Dr, Coffinl's depsriture from the Madison
Avenue church, the presence of hils two colleagues kept
the organizatlon effectlvely at work while the search
wes carrlied on for a new “chief of staff." Dr, Jel-
1iffe had been an essenblal member of the team slnce
the partnership was formed in 1908, and Dr. Stewarth,
who came later, had for some years been a creablve
shaver in the leadershlp of the church, All three had

helped to lay the foundastions during the formatilve

years, and their continuing minlistry as equal partners
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now kept warm the spirit of loyalty whlle a new
pagtor was swalted., Timsg Dr. Buttrlck, when he came
from Buffalo to begin a long and dlstinguished pag-.
torate, found already in operation a tested system
carrled on by & corps of ably-led, devoted workers.

Inevitably further changes came wilth the changling
years, George Stewart accepted a call to a challeng-
ing pastorate in the industrial cilty of Stamford,
Comnectleut, where hlg unususal type of leadership
proved particularly effective during the great depreg-
sion. Then Dr. Jelliffe was invited to head the New
York City Mlsslion Society where hls intimate knowledge
of religlous work in the metropolls was just then
greatly needed., At the Madlson Avenue church new mine
isters took over old tasks and created new ones, Bub
ag one of them, Dr. George C. Hood, writes, "The
vision and practice of « . « the leaders of the years
you are writing about continue. Condltions and needs
have changed in some respechta; but it is the same
splrit that meeis a true croad sectlion of the péoples
of New York City end serves in the face of all thelr
problema.™

Dr. Hood had known the changing church in the

early years of 1ts ploneering when, from 1909 to 1811,

he gerved as a student asslstant. Loter, as the
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church's repregentative at the Namhsuchow mission 1in
Chine, he visited the congregation once and again
“during furloughs. So when he joined the gtaff of its

minlisters 1n 1937 he came with a perspectlive which

few others ecould share. Looking back today from the
present great church with its stlll further enlarged

facilities, its projected plans for a rebullt sanciu-

ary, its great membership, lts impressive financlsal
reports, its Intensive program of worship, study, work,
play, Dr. Hood remembers the little group ai work
forty-odd years ago. He can recall what began to hap-
pen in his student days as the fresh energy of the two
young minlsters, sparked by a vision of service ©o

the entire community aud backed by the eager coopera-
tion of men and women who ghared thelr hopes, began
the process of transformetion., He remembers the
change whiclh had taken place when he éame home from
China for the first time, saw the new parlsh house
swarming with all menner of people in Christisn group

sctivities, and sensed the growlng Inbterest in the

world.wide misslon of the church. And Dr. Hood's com-
ment, looking back on those two decades of which this
narrative tells the story, is: "That is the most sig-

nificant period in the 1ife of this chuprch .

There are many greabt churches in Amerilca today ==
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not necessarily great in terms of membership satls-
tice or of finamnce, or even great In reputation for
evangellstic fervor, but great because of the services
they are rendering to the cormmunitles in whilch they
were esbablished, perhaps many years ago. There will
be more great churches when more clty congregations
will learn to lock out beyond their own en joyment of
pleagurable Christlen actlvitles to see tThe truly
desperate needs of the Christless thousands all avound
them, and will have the courage 10 break with old
traditions and feamiliar ways, and to explore, and

discover, and serve, in the name and the splrit of

their Lord.




